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Excel Development (Holdings) Limited

HMBEZERBERAT

Four Year Financial Summary

0 8 15 3 B

A summary of the results and of the assets and liabilities of the ZAEBBENENBRFEE %4 EERABER
Group for the last four financial years, as extracted from the Group’s ZE (RSB AEE DT BRFEREZ)EIWT -
published financial statements, is set out below.

For the year ended 31 March BE=HA=1T—HIFE
2014 2013 2012 20M
—E-NOFE —FT—= —E—= —ET——fF

HK$'000 HK$000 HK$'000 HK$'000
FTERT TAT TAT TAT

Revenue LON 1,477,332 984,296 690,043 673,168

Profit before tax B 7% B % F 36,034 47,941 33,692 29,860

Income tax expense P15 2 i (7,638) (7,875) (5,522) (4,898)

Profit and total comprehensive FRENEREEKABE

income for the year 28,396 40,066 28,170 24,962
As at 31 March R=A=+—H

2014 2013 2012 2011

—E-mOE —T—=F —T—= —ET——1fF

HK$°000 HK$'000 HK$’000 HK$000
FERT TEL THET THET

Total assets wEE 460,726 629,531 439,535 221,782
Total liabilities weF (250,473) (485,082) (335,152) (145,569)

Total equity 4B 2% 210,253 144,449 104,383 76,213
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Chairman’s Statement

Y =R A=
TERS
2014 2013
—F-@mF ==
Financial Performance (HK$°000) BB RR(FET)
Revenue WA 1,477,332 984,296
Gross profit EF 60,163 55,511
Gross profit margin ERES 4.1% 5.6%
Profit attributable to owners of the parent SRR B AL ST 28,396 40,066
Financial Position (HK$'000) B & MR (FET)
Cash and cash equivalents RekBEEED 166,554 129,825
Total assets BEE 460,726 629,531
Total liabilities HaE 250,473 485,082
Net assets BEFE 210,253 144,449
Current ratio (Note 1) TEEVLL (KT AET) 1.8 1.3
Gearing ratio (Note 2) ERL R (fi2) 0% 54.4%
Return on equity (Note 3) {& AN 18] 3 & (B 77 3) 13.5% 27.7%
Notes: &t -
1. Current ratio is calculated by dividing current assets by current liabilities 1. MBLEERDRBERRORDEERURDEE
as at the end of the reporting period. FTEED -

2. Gearing ratio is calculated by dividing total interest-bearing bank loans 2. B E TN IR R E AR EBITERATERIA
by the total equity as at the end of the reporting period. BERTESD -

3. The calculation of return on equity is based on the profit attributable 3. RABRETIZE FHEIRRESB AL EF B
to owners of the parent during the year divided by the ending equity R EBRAE AT A A B ER B FRIA100%
attributable to owners of the parent as at the end of the reporting FTE/E -
period and multiplied by 100%.



Excel Development (Holdings) Limited

HMBEZERBERAT

Chairman’s Statement (Cont'd)
FEHmE (B

| am pleased to present the annual results of Excel Development
(Holdings) Limited (the “Company”) and its subsidiaries (collectively,
the “Group”) for the year ended 31 March 2014. This is the first
annual report of the Group since the Company’s listing of its shares
on the Main Board of The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”) in December 2013.

The Group was spun off from Vantage International (Holdings)
Limited (stock code: 15) for a separate listing on the Main Board of
the Stock Exchange on 11 December 2013. The separate listing
marked a milestone in the Group’s future development. The success
of its listing also brought about higher levels of supervisory control
and provided management with new impetus and goal in its
business.

In the year under review, the Group recorded turnover of
approximately HK$1,477.3 million, up by 50.1% for the year ended
31 March 2014. Included in the turnover was: (i) revenue from civil
engineering works of approximately HK$622.5 million, increased by
35.5% from approximately HK$459.4 million in previous year; and (ii)
revenue from building construction and maintenance works of
approximately HK$854.8 million, increased by 62.9% from
approximately HK$524.9 million in previous year.

During the year ended 31 March 2014, the Group recorded a gross
profit of approximately HK$60.2 million, achieving a gross profit
margin of approximately 4.1%. The gross profit margin decreased
from approximately 5.6% for the year ended 31 March 2013 to
approximately 4.1% for the year ended 31 March 2014, primarily due
to the continual progress of a building construction project in Tsuen
Wan which contributed a significant amount of our revenue during
the year ended 31 March 2014 and has a lower gross profit margin
as compared to that of our civil engineering works projects generally.

The outlook for the construction industry in Hong Kong looks bright.
Capital works expenditure has been maintained at high level in recent
years, reflecting Hong Kong Government’s significant investment in
infrastructure. We believe that the infrastructure projects will
expectedly involve waterworks, roads and drainage and other civil
engineering construction works at some stage, which will create
numerous business opportunities to our Group in the future.

AAMRARZHEEBRERABA(ARFDRE
MBAR (MBI AEEDBEE_Z-—NF=A="1
—HIEFENEZFEE W HAEEAARAR
MR-F—=F+_AGBEBARZMARAR
([BEZPR D ER ETARNED 2 FFH], -

AEEEREEBRERAR (BMHRE 15 0%
RZB—=F+ZA+—BRIWREZERE
YEWmo-ERBYLNERREEN—EEEZERE
BOHEERARNEBERRAFRENEE - K
rHerAEERSEEREERT  LRER
BREFTNBOAREFRR -

BlEEFR - ANE B8RS ¥R H1,477,300,000%8
JC - HR50.1% c BEBEBEFE ()VRKEELAIREN
W A #) £622,500,0008 T B EFFE L
459,400,000 JT 1 A135.5% R (i) R B 18 F 2 &
MREHEIENW AL AE854,800,000/8 T & &
2 £ £ [E #524,900,0005 7T 1 1162.9% °

HE-Z—NF=A=+—HLLFE Fr5EEH&HB
% 7 4960,200,000/8 7T * EF| L 494.1% o EF X
HEE T =F=A=1+—HBILEENH56%
THREEE-Z-—NE=A=+—HILFENY
410% T EFA—BURETENEFEBETIRRE
ETHERESER ZBEREZ-Z—NF=A
T+ BLEFEERASERA MEFERIRLE
BEREIAIEBBENEFE -

BRTIRENSAYN - EATRAXOIF—EH
FERKE BTLIEEBRAHEEZNANIERE -
HERBEEZHEBERI —ERBREAGHRK
BIR BEREEBMEMEIATIRZEES
EORRRKB/AEBTRKRKERE -



Chairman’s Statement (Cont'd)
FEHmE (&

Looking ahead, the Group will make use of our competitive strengths
by continuing to improve our quality of services and competitiveness
to capitalise on the trend of increasing civil engineering construction
works projects in Hong Kong in the coming vyears to further
strengthen our Group's business growth.

On behalf of the Board of Directors, | would like to thank the
management of the Group and all our staff for their hard work and
dedication, as well as its shareholders, business partners and
associates, bankers and auditors for their continuous support to the
Group.

Yau Kwok Fai
Chairman

Hong Kong, 17 June 2014
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Excel Development (Holdings) Limited

HMBEZERBERAT

Summary of Significant Contracts on Hand

ERXRTHAEAOME

The following table summarises our significant contracts on hand as

at 31 March 2014:

Particulars of the contract

BHRE

Waterworks
Replacement and rehabilitation of water mains stage 3
— Mains in Wan Chai District (19/WSD/08)

Replacement and rehabilitation of water mains stage 3
— Mains on Hong Kong Island East (20/WSD/08)

Replacement and rehabilitation of water mains stage 4 phase 1

— Mains in West Kowloon, Kwai Tsing and
Tsuen Wan (13/WSD/10)

Replacement and rehabilitation of water mains stage 4 phase 1
— Major mains in Eastern New Territories (10/WSD/11)

Replacement and rehabilitation of water mains stage 4 phase 1

— Remaining mains on Hong Kong Island (3/WSD/12)

Roads and drainage works

Lee Tung Street/McGregor Street, Wan Chai,
Hong Kong (Road works)

Provision of external cable construction works and outside
telecommunications plant maintenance services

Junction improvement works at Wan Po Road/
Wan O Road, Tseung Kwan O

NERBAEMAR=
FHEAH:

KBIRE

B REBEKETEFEIRE
— E{FEKE T2 (19/WSD/08)

B REEKETEFEIBE
— BB HRERKE I (20/WSD/08)

ERREEKETEFIREE N
— NLBET - EXFRZEEKETIRE (13/WSD/10)
B REEKETEFABERE

— FARTBKREIRAD (10/WSD/11)

FRREBEKETEFIREE N
— BERHBTEBKRKEIREL 3/WSD/12)

ERREBIR

EERARRE,/ ENNREEROBBERETR

REPHEEEZRREERE
% E R IR B BRBEEOKSIRE

—HFE=ZA=+—HMHEKX

Contract sum
ERNEH
HK$ million
BEET

348

362

616

345

467

(Note)
(Bt i)

23
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Summary of Significant Contracts on Hand (Cont'd)

ERTHEHAOMEE)

Particulars of the contract

BREE

Utilities civil engineering works

Term contract for provision of civil engineering works for the
telecommunication networks and associated facilities

Provision of integrated field works for field services in
Hong Kong region

Provision of integrated field works for field services in Kowloon
region

Provision of works for integrated blockwiring infrastructure

Provision of civil works for cable circuit improvement for certain
areas of the Central and Western District of
the Hong Kong Island

Other — Building construction works

Carcass work contract for proposed property development at
Tsuen Wan west station, Tsuen Wan, N.T.

Note: No contract sum provided in the contracts
due to the nature of the relevant contracts.

AARBEIARTR

RHEEABELEERELLRAIREREL

BUEEBERABERRRY

RUENEEASBEIRRY

BAMKRERZTIERS

RHESTPARMRETRHAEERBRELATE

Hith — ﬁ?@?ﬁlﬁ
MAZELERMEEMERRBEENIR
"“Iké\?@

Hat: EREHWIEE  BHEHUERESTHE

Contract sum
aNeE

HK$ million
BEET

(Note)
(Bt i)

(Note)
(1 72)

(Note)
(Bt i)

(Note)
(1 72)

42

1,605



Excel Development (Holdings) Limited

HMBEZERBERAT

Management Discussion and Analysis
EIEE RN

All of the Group’s contracts undertaken for both civil engineering
construction business and building construction and maintenance
business were for customers which are independent third parties
including certain departments of the Government of Hong Kong
("Government”), public utilities companies and private organisations
in Hong Kong, and we acted as the main contractor for all such
contracts during the year ended 31 March 2014.

For the year ended 31 March 2014, the Group recorded a turnover of
approximately HK$1,477.3 million, up by 50.1% year-on-year. This was
mainly due to the fact that larger portion of revenue from a building
construction project in Tsuen Wan was reflected during the year.
However, the gross profit margin from building construction works
was relatively lower than that of the Group’s other civil engineering
construction works during the year.

The gross profit margin generated from civil engineering construction
works was about 8.2% for the year ended 31 March 2014 (2013:
11.0%) while the gross profit margin generated from building
construction and maintenance works was only about 1.0% for the
year ended 31 March 2014 (2013: 1.0%).

The Group had 14 significant projects in progress, including 5
projects in the public sector and 9 projects in the private sector as of
31 March 2014. All such significant projects in progress, except the
building construction project in Tsuen Wan, are civil engineering
construction projects. The total contract sum of the Group's projects
in progress was approximately HK$3,820 million as at 31 March
2014, of which the contract sum of the building construction project
was approximately HK$1,605 million and the contract sum of our civil
engineering projects was approximately HK$2,215 million.

The total amount not yet been recognised as revenue as at 31
March 2014 was approximately HK$1,009 million, of which the
amount not yet been recognised as revenue from building
construction project was approximately HK$86 million and the
amount not yet been recognised as revenue from civil engineering
projects was approximately HK$923 million.

AEBEABROAALRIREEEGREFTES

MREXFANHKXEBILE=ZTFF @%%
ANETEERN(BRAD M - 2BFEXER
ARALEEE - -MEZFIREAHNT ﬁﬁ#@

—MOFE=A=+—BIEFE RN E L
2 e

ER-BUREENEFEETIREBEE — KD
A R AKRFE $E@%ﬁi_7 usgs
A=+ —RHIEFERNHRBEET41,477,300,000
BT WEERE FF501% o BEMY - NER
EFRETROTMNERAEMERLIAIENTE
Fl*& o

TARIEHERE ﬁﬁfj NE=ZA=+—
BIEFEXHE82% (ZT—=%F :11.0%) %ﬁﬁ
FRENREIERNEMNERINAEI.0% (=
F£:1.0%) °

RZE—NFE=F=+—H " ﬁ%l%ﬁmﬂéﬁ
FEEB(RBEAEDMER R NEMLEIFIE
B  FTEZSEENTEEEERREZENETF
BETREERINEALTAIREEAE - A&
BER-—ZE—NMEZA=Z+—HHNEZBENEYD
484 %849 7/33,820,000,0008 7 - Hh i@ FEitmE
BRI A 4% %4 51,605000,000/ T £ ARKITHE
THEHMA X € E452,215,000,000%8 7T °

BN —_ZE—mNE=ZRA=+—HBHKRERAKA
K 42 4 58 49 751,009,000,000/8 7T * HFEFEE
T B H AR AW AR S84 486,000,000 7T
T ARTITRBERAERARANESBEY
923,000,000 7T °
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Management Discussion and Analysis (Cont'd)

TEEN WM (E)

During the year ended 31 March 2014, the Group was awarded with
the following new contracts regarding civil engineering construction
works:

o Provision of civil works for cable circuit improvement for certain
areas of the Central and Western District of the Hong Kong
Island

o Term contract for provision of civil engineering works for the

telecommunication networks and associated facilities

. Provision of integrated field works for field services in Hong
Kong region

. Provision of integrated field works for field services in Kowloon
region

. Junction improvement works at Wan Po Road/Wan O Road,

Tseung Kwan O

As at 31 March 2014, all the major qualifications and licences
obtained by the members of the Group as an approved contractor
remained the same as stated in the Company’s prospectus dated 28
November 2013, except for an upgrade to “Confirmed” status in
Group B for Gadelly Construction Company Limited, a wholly owned
subsidiary of the Company, under the list of approved contractors for
public works (“waterworks” category) maintained by Works Branch
Development Bureau of the Government on 4 March 2014.

In recognition of the Group’s outstanding performance and quality of
works, the Group has received the following awards during the year

ended 31 March 2014:

o 2013 Workplace Hygiene Competition — Champion of Contractor
Worksite (Property Projects)

o Caring Construction Site — Gold Caring Award (3/WSD/12)

. Engineering Good Housekeeping Competition 2013 — Office
and Center Group Gold Award

RBE_ZT—NF=A=T—HLEFERN  £~EE
ERUTHERIARIRNHEL:

. RESETASHES TRGEERER
e N I

tEAERRERREZ T RTREES

. RHEBBRGAPRBRRS

. REHENERZAPEBRRS

. BERRRAEIRRERORETE

BRTMEFZEGRAR (KARFIZ2ENBAR)
RCZE—NE=ZANBEBRABEFEERIKRINR
AR TIREAER — KEEBEN(ZE)KDARE
[FERIERISN  AEE(EARAIARRD)ETAK
BRAIR-_E—NE=ZA=+—HEHENIESE
BEBRBHEBAOART AR AT —=F1+—
AZ+N\BWBEBRERATH—& -

RBZE_Z-—HOF=A=+—HILFE  BX¥AK

EEMEBRRERELETIRE AEEEEEAT
A2 I8 ¢
. ZEFISEHEBTRLE — RER I

(MEIRBEEHENETE
. EOITH — 08 % (3/WSD/12)

. TR FRETESM(IR)EELE —
o= RO ER g R



Excel Development (Holdings) Limited

HMBEZERBERAT

Management Discussion and Analysis (Cont’d)

TEEN WM ()

According to the Government’s Budget 2014/15, it is estimated that
capital expenditure for 2014/15 will be HK$86.2 billion, including
HK$70.8 billion on capital works. Capital works expenditure has been
maintained at high level in recent years, which has brought sustained
impetus to the construction industry and economy of Hong Kong.

Further, in the Government’s Budget 2014/15, there are some major
infrastructure projects estimated to begin in 2014/15 such as
feasibility study on relocation of Diamond Hill fresh water and salt
water service reservoirs to caverns, footbridge across Po Yap Road
linking Tseung Kwan O Area 55 and Area 65, roads, drainage and
sewerage works at Whitehead and Lok Wo Sha (phase 2),
reprovisioning of Harcourt Road fresh water pumping station and
road improvement works in West Kowloon reclamation development
(phase 1).

On the basis of the continual increase in public expenditure on
infrastructure by the Government in the forthcoming years and the
need to increase housing supply by 470,000 units over the next ten
years and also the development in new development areas as stated
in the 2014 Policy Address, it is believed that such infrastructure
projects will expectedly involve waterworks, roads and drainage and
other civil engineering construction works at some stage which our
Group possesses the requisite licences to tender for.

Although the current replacement and rehabilitation programme of
water mains is expected to complete by 2015 according to the
website of Water Supplies Department (“WSD"), a new replacement
and rehabilitation programme of water mains is being planned by
WSD for implementation after the current programme is completed,
according to the Report on the Examination of the Estimates of
Expenditure 2013 to 2014 issued in July 2013 by the Finance
Committee of the Legislative Council of Hong Kong.

Besides the current programme which is currently in its last stage,
waterworks civil engineering projects of WSD are continuing in the
pipeline, it is expected that WSD will invite for tenders to implement
future projects in the forthcoming years.

BRERN—Z—N0/ —EMBFENMBREESR
B -2 -0/ —hFEMNFELR I R62(EE
T A ERE7BEETHEARATIEMT - AT
BRAXOIFBH#KES KT BTRIBRHERZ
WRAEE -

N RZT—/ A BRFENMRELR
RURER  BEEZT-—N -—BEFESEE—
UTEEATERBARM  HIAREBELILRK
NgKEKBEESRNAITHMRR  EEESRK
BREEERESENFESRITARE - FEgILE
Fatdl — AARERDF2HERIRBE TR
ERBRAKMKGBEEIRRANEEIERD
BRNETIRE—H -

8B IR AT PO R R 2 A A AR IR N EL B RR G Y X AL
Mo BM-F-MERBRBEML & BRK
RTEBRRKeENEERELEEN T EEE
BULHEREBONRE  RARAS  KAREFE
BNEIATIERZETRESEM - HELEEE
HRERI -—ERBREAGHIRKBIR B
RRGEMEMTIATIREEE (FEBEEAH
BRIUWBEBEBMFENEIE) -

REKEE(KBEDEENER  ERRERE
KEHEERR-_ZE-—RFTK - AT - BEB
VABHBEEENR T —ZF L ABRMHNER
TECECTNFERXAENRERT
KEBLEFFENRAFETHEREETNELRR
ERKEE -

BRERERREBERNETEIN  KEBEEFER
HEAMAKBEIATIZER - At HEKEER
RARREFHRERILEFREBETRE
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Management Discussion and Analysis (Cont'd)

TEEN WM (E)

As stated in the Company’s prospectus dated 28 November 2013,
our Group will continue to focus on civil engineering construction
works which is our core business and shall cease to engage in
building construction and maintenance works after the completion of
the existing building construction project in Tsuen Wan. With our
operating history of over 37 years in business in Hong Kong, we have
established a strong reputation in civil engineering construction
works in the civil engineering construction industry. Looking forward,
the Group will continue to enhance competitiveness and
management capabilities to bid for more rewarding contracts in Hong
Kong and to further scale up the Group’s business.

Revenue

Our revenue increased by approximately HK$493.0 million, or 50.1%,
from approximately HK$984.3 million for the year ended 31 March
2013 to approximately HK$1,477.3 million for the year ended 31
March 2014. The increase was mainly due to the increase in revenue
from the a building construction project in Tsuen Wan and to a
lesser extent from other civil engineering contract works. The
relevant building construction project contributed an aggregated
revenue of approximately HK$842.8 million during the year, while it
only contributed an aggregated revenue of approximately HK$509.5
million in prior year.

Contract Costs

Our contract costs increased by approximately HK$488.4 million, or
52.6%, from approximately HK$928.8 million for the year ended 31
March 2013 to approximately HK$1,417.2 million for the year ended
31 March 2014. Such increase was in line with our revenue growth
during the year ended 31 March 2014, which resulted in more works
being sub-contracted to sub-contractors.

Gross Profit and Gross Profit Margin

As a result of revenue growth, our gross profit increased by
approximately HK$4.7 million or 8.4%, from approximately HK$55.5
million for the year ended 31 March 2013 to approximately HK$60.2
million for the year ended 31 March 2014, while our gross profit
margin decreased from approximately 5.6% to approximately 4.1%,
which was primarily due to the fact that the gross profit margins
derived from the building construction contract works, that had
significant revenue contribution during the year, were relatively lower
than that of our Group’s other civil engineering construction works.

HOARRRBR R —=F+—-HA=Z+/\HWHA
RERRL  ARESKEETINEIATRREE
EBANHMNZLER)  FERREF AL
ZENBFRETRBER BITEREETE
EMRETR - BERMEBTEHEEBEBEITFH
REFES  RMUEELAIRERZETRAEEE L
RIFBE -RERK  XEESG T EHRLHEFD
REBEN HBEEBRREZBENAEBNIEA
o AE—FERASEELR -

A
EMPORABRBE-_ZTE—=F=A=+—HItF
€ #) #7984,300,000% JT # SN #9493,000,0007% 7T
(H501%) EHE-_ET—NF=A=+—HItFE
B 491,477,300,0008 70 - WA EEEB TR
REENEFEETIEBENKRAEMNEELRE
H+ RBAEHOOKRALEIN - HHEMNEFEET
BIEERAFE 5B 2K A 4842,800,000 7T -
i & 4 [A) Hi & & Bf 48 Uk A 49509,500,0007% 7T °

EHR A

BN ANREABEE_E—==-A=1+—H
1F F JE #9 47928,800,0007% JT 1 0 #1488,400,000
BT (H526%) EHE-_T—NF=ZA=+—8HI
FE K #91,417,200,0008 7T © & #IEK A &Y 18 hn £
RPAREBEE-_E—NF=A=1t—BILFENK
AR BRAEZTIRESBTHEME -

EFEANREFR=E

XERBRALZE  BMANEMNBBEE=ZE—=F
Z— A=+ —HIEFE /M #55,500,000% JT 1 N4
4,700,000 7t (8k8.4%) EH =T —NF= A=
+ — B 1EF E # £60,200,0005 7T - M £ itk B R
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Excel Development (Holdings) Limited

HMBEZERBERAT

Management Discussion and Analysis (Cont’d)

EEE W R0 ()

Other Income and Gains

Other income and gains decreased by approximately HK$9.5 million
from approximately HK$17.0 million for the year ended 31 March
2013 to approximately HK$7.5 million for the year ended 31 March
2014. The decrease was mainly due to the cessation of paying
management fee to Vantage International (Holdings) Limited
(“Vantage”) for sharing corporate expense of the Vantage Group
since April 2013 and as a result there was no charge back of the
corresponding amount from the Retained Vantage Group (being
Vantage and its subsidiaries, which exclude the Group) as part of our
other income and gains.

Administrative Expenses

Administrative expenses increased by approximately HK$8.7 million or
38.5%, from approximately HK$22.7 million for the year ended 31
March 2013 to approximately HK$31.4 million for the year ended 31
March 2014. The increase was attributable to the net effect of (i) the
increase in staff costs from approximately HK$12.1 million for the
year ended 31 March 2013 to approximately HK$17.5 million for the
year ended 31 March 2014; (i) listing expenses of approximately
HK$9.5 million being recognised in the year ended 31 Mach 2014,
and (iii) the cessation of paying management fee to Vantage for
sharing corporate expense of the Vantage Group since April 2013.

Finance Costs

Finance costs decreased by approximately HK$1.7 million from
approximately HK$1.9 million for the year ended 31 March 2013 to
approximately HK$0.2 million for the year ended 31 March 2014. The
decrease was due to the cessation of financing the material
purchases for the use of the Retained Vantage Group for a building
construction project since June 2013.

Income Tax Expense

Income tax expense decreased by approximately HK$0.3 million from
approximately HK$7.9 million for the year ended 31 March 2013 to
approximately HK$7.6 million for the year ended 31 March 2014. The
decrease was mainly attributable to the decrease in profit before tax
from approximately HK$47.9 million for the year ended 31 March
2013 to approximately HK$36.0 million for the year ended 31 March
2014.

The effective tax rate increased from approximately 16.4% for the
year ended 31 March 2013 to approximately 21.2% for the year
ended 31 March 2014 due to the capital nature of the listing
expenses recognised during the year, which made such expenses not
tax deductible.
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Management Discussion and Analysis (Cont'd)

TEEN WM (E)

Profit Attributable to Owners of the Parent

As a result of the foregoing, profit for the year attributable to
owners of the parent decreased by approximately HK$11.7 million, or
29.1% from approximately HK$40.1 million for the year ended 31
March 2013 to approximately HK$28.4 million for the year ended 31
March 2014. Our net profit margin decreased from approximately
4.1% for the year ended 31 March 2013 to approximately 1.9% for
the year ended 31 March 2014, which was mainly due to the listing
expenses of approximately HK$9.5 million charged to our expenses
during the year.

Liquidity and Financial Resources

As of 31 March 2014, the Group had cash and cash equivalents of
HK$166.6 million representing an increase of 28.3% from
approximately HK$129.8 million as of 31 March 2013. The Group did
not have pledged deposits at 31 March 2014 and 2013. The increase
in cash and cash equivalents during the year was mainly due to the
funds raised during the listing of the shares of the Company on the
Main Board of the Stock Exchange.

The Group’s cash and cash equivalents were denominated in Hong
Kong dollars.

Gearing ratio is calculated based on the amount of total interest-
bearing bank loans divided by the total equity. Decrease in gearing
ratio from 54.4% as at 31 March 2013 to 0% as at 31 March 2014
was mainly because the Group repaid all interest-bearing bank loans
during the year ended 31 March 2014.

As at 31 March 2014, the Group had aggregate banking facilities of
HK$164,000,000 which was not utilised. As at 31 March 2014, the
banking facilities were secured by (i) an unlimited corporate
guarantee from the Company; (ii) corporate guarantee from the
Company amounted to HK$90,000,000 (2013: corporate guarantee
provided by Vantage of HK$242,000,000); and (iii) the assignment of
the Group’s accounts receivable under certain contract works with an
aggregate amount of approximately HK$92,558,000 (2013:
HK$138,702,000). The corporate guarantees provided by Vantage in
prior year were released upon separate listing of the Company’s
shares on the Stock Exchange in December 2013.

Contingent Liabilities
Details of the Group’s and the Company’s contingent liabilities are set
out in note 28 to the financial statements.
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Management Discussion and Analysis (Cont’d)

TEEN WM ()

As of 31 March 2014, the Group employed approximately 315
employees (2013: 396) in Hong Kong. The Group remunerates its
employees based on their performance and work experience and with
reference to the prevailing market conditions. Staff benefits include
mandatory provident fund and training programmes.

The Board does not recommend the payment of final dividend for
the year ended 31 March 2014 (2013: Nil).
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Biographical Details of Directors and Senior Management
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Executive Directors

Mr. Li Chi Pong, aged 57, is an executive Director and the Chief
Executive Officer of our Company. Mr. Li is currently a director of
each subsidiary of our Group. Mr. Li is responsible for the overall
business development, management and operation of our Group. He
graduated from the Hong Kong Polytechnic with a Higher Diploma in
Civil Engineering in November 1979 and joined Excel Engineering
Company Limited (“Excel”) (@ wholly owned subsidiary of our
Company) in the same year. He has worked in the construction
industry for over 30 years and gained extensive experience in the
executive role in construction companies. He is the Authorised
Signatory of Excel as Registered Specialist Contractors (foundation
works) and (formation works) and Registered General Building
Contractor of the Buildings Department. Mr. Li was a member of the
Contractors Registration Committee Panel from January 2009 to
December 2012. Mr. Li is also a Council Member of the Hong Kong
Construction Association. Mr. Li was an executive Director of Vantage
(stock code: 15) from May 2004 to December 2013. On 10
December 2013, Mr. Li resigned from the above position in order to
focus on the business of the Group.

Mr. Poon Yan Min, aged 52, is an executive Director of our
Company, responsible for our Group’s implementation of works and
the overall management of contracts. Mr. Poon is currently a director
of each subsidiary of our Group. Mr. Poon obtained a Bachelor of
Science Degree in Engineering from the University of Hong Kong in
November 1986 and a Master of Science Degree in Engineering
Management from City University of Hong Kong in November 2002.
He is a corporate member of the Hong Kong Institution of Engineers
("HKIE") and a Registered Professional Engineer (Civil). He has over
25 years of experience in the construction of roads and drainage, site
formation, waterworks and building works including over 10 years in
Excel, and 9 years in Mass Transit Railway Corporation as
Construction Engineer from 1995 to 2004, responsible for supervision
of various railway construction projects, including the Lantau and
Airport project, Tseung Kwan O extension project and the Mei Foo
Station Interchange for the West Rail Interface Works. He is the
Authorised Signatory for Excel as Registered General Building
Contractor of the Buildings Department. He is also an Engineering
Supervisor for Excel in the HKIE Engineering Graduate Training
(Scheme A) for graduate engineers.
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Non-executive Director

Mr. Yau Kwok Fai, aged 48, is the Chairman and a non-executive
Director of our Company and is responsible for the overall planning
and formulation of strategic directions and provision of operation
guidance of our Group. Mr. Yau has been a member of the board of
directors of Vantage, one of our controlling shareholders, since 2000
and currently is the Deputy Chairman and Chief Executive Officer of
Vantage. Mr. Yau has about 23 vyears of experience in the
construction industry. Mr. Yau graduated with Bachelor Degree of
Engineering in Civil Engineering (First Class Honours) from the Hong
Kong Polytechnic in November 1990. He obtained a Diploma of the
Imperial College from the Imperial College London in July 1991 and
a Master of Science Degree with Distinction in Structural Steel Design
from University of London in August 1991. He is a Chartered
Engineer and a corporate member of the Institution of Civil
Engineers, the Institution of Structural Engineers and the HKIE, a
Registered Professional Engineer (Civil & Structural) and a Registered
Structural Engineer. Mr. Yau and Mr. Ngai Chun Hung, an executive
director and the Chairman of Vantage, are brothers-in-law.

Independent Non-executive Directors

Dr. Law Kwok Sang, aged 70, is an independent non-executive
Director of our Company. Dr. Law is currently the Adjunct Professor
of the Department of Civil Engineering, University of Hong Kong and
Zhengzhou University, PRC. Dr. Law obtained a Bachelor Degree in
Engineering in November 1967 and a Master Degree of Philosophy in
October 1977 from the University of Hong Kong. He also obtained a
Doctorate Degree in Education in December 2001 from the University
of Durham, UK. He is a Fellow of the HKIE, the Institution of
Structural Engineers, UK and the Institution of Civil Engineers, UK, an
Authorised Person (Engineer), a Registered Structural Engineer and a
Class 1 Registered Structural Engineer of PRC.

Dr. Law was the Chairman of the Authorised Person/Registered
Structural Engineer/Registered Geotechnical Engineer Committee from
2007 to 2010.

Dr. Law has been a Member of the Disciplinary Board (Lifts and
Escalators (Safety) Ordinance (Cap. 327)) and a Member of the
Building Safety Loan Scheme Vetting Committee and the Appeal
Board Panel (Amusement Rides (Safety)). He was also a Member of
the Geotechnical Engineers Registration Committee Panel from 2004
to 2006 and a Member of the Planning Sub-committee of the Land
and Development Advisory Committee from 2009 to 2012. He has
also been a Member of the Authorised Persons Registration
Committee Panel since 2012.

Dr. Law was presented the A.E. Wynn Prize in 1973 in recognition of
his performance in the Chartered Membership Examination of the
Institution of Structural Engineers, UK.
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Independent Non-executive Directors (Cont'd)
Professor Patrick Wong Lung Tak, B.B.S., J.P, aged 66, is an
independent non- executive Director of our Company. He is a
Certified Public Accountant (Practising) in Hong Kong and the
Managing Practising Director of Patrick Wong CPA Limited. He has
over 30 years of experience in the accountancy profession. Professor
Wong holds a Doctor of Philosophy in Business degree, was awarded
a Badge of Honour by the Queen of England in 1993 and was
appointed a Justice of the Peace in 1998. He was also awarded a
Bronze Bauhinia Star by the Government of the Hong Kong Special
Administrative Region in 2010. He was appointed Adjunct Professor,
School of Accounting and Finance of the Hong Kong Polytechnic
University from 2002 to 2013. Professor Wong is an independent
non-executive director of Galaxy Entertainment Group Limited, China
Precious Metal Resources Holdings Co., Ltd.,, C.C. Land Holdings
Limited, Water Oasis Group Limited, Sino Oil and Gas Holdings
Limited, Real Nutriceutical Group Limited, Guangzhou Baiyunshan
Pharmaceutical Holdings Company Limited, National Arts
Entertainment and Culture Group Limited and Winox Holdings
Limited, all are listed on the Stock Exchange.

Ms. Mak Suk Hing, aged 61, is an independent non-executive
Director of our Company. Ms. Mak obtained a Bachelor Degree in
Science in October 1975 and a Diploma of Education in December
1980, both from the Chinese University of Hong Kong. She was the
principal of Tai Po Government Secondary School from 1997 to 2000
and the principal of South Tuen Mun Government Secondary School
from 2000 to 2008. Ms. Mak is currently the Assessor for Needs
Analysis for Aspiring Principals Programme in the Chinese University
of Hong Kong. Ms. Mak is also a member of the Executive
Committee and a permanent member of Rural Training College
Alumni Association Limited. She is a member of New Territories East
Region of the Scout Association of Hong Kong. She was also a
committee member of the School Management Committee of the
Clementi Secondary School from September 2011 to August 2013.
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Mr. Tang Quoc Tri, aged 44, is the Contracts Manager of our
Group, responsible for the implementation of works and the overall
management of contracts. Mr. Tang obtained a Bachelor Degree in
Civil Engineering in July 1994 from the South Bank University,
London, United Kingdom, Master of Science in Structural Engineering
in November 2002, Master of Science in Construction Law and
Dispute Resolution in October 2008 and Master of Business
Administration in November 2010 all from the Hong Kong
Polytechnics University. He is a Chartered Engineer of Engineering
Council, United Kingdom and a corporate member of the Institution
of Civil Engineers, the Institution of Structural Engineers and HKIE,
and a Registered Professional Engineer (Civil & Structural). He has
around 20 years of experience in the construction of roads and
drainage, site formation, landslip prevention, waterworks and building
works. He is the Authorised Signatory for Excel as a Registered
General Building Contractor of the Buildings Department. He is also
an Engineering Supervisor for Excel in the HKIE Engineering Graduate
Training (Scheme A) for graduate engineers.

Mr. Cheung Lok Wan, aged 35, is the Engineering Manager of our
Group, responsible for the engineering matters including estimating,
tender, purchasing, budget and sub-contracts. Mr. Cheung obtained
a Bachelor Degree in Civil Engineering in November 2001 from the
University of Hong Kong. He is a corporate member of the HKIE and
a Registered Professional Engineer (Civil). He has over 10 years of
experience in the construction of roads and drainage works,
waterworks, building works and building maintenance works. He is
also a Tutor for Excel in the HKIE Engineering Graduate Training
(Scheme A) for graduate engineers.

Mr. Chan Kai Wing, aged 64, is the Project Manager of our Group,
responsible for the implementation of works and the overall
management of infrastructure network contracts. Mr. Chan obtained
a Diploma in Management Studies in June 1987 awarded jointly by
Hong Kong Polytechnic and Hong Kong Management Association.
Before he joined our Group, Mr. Chan worked in HKT Group from
September 1970 and left as Manager in the Field Services in March
2010, responsible for planning, design, building and providing
maintenance of external telecommunication plant for HKT Group,
where he has accumulated over 40 vyears of experience in the
telecommunications industry.
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Mr. Lai Kon Ting, aged 34, is the Project Manager of our Group,
responsible for all activities on site to ensure the efficient running of
a project and effective use of resources. Mr. Lai obtained a Bachelor
Degree in Civil and Structural Engineering in November 2001 from
the Hong Kong University of Science and Technology. He is a
Chartered Engineer of Engineering Council, United Kingdom and a
corporate member of the Institution of Civil Engineers and the HKIE
as well as a Registered Professional Engineer (Civil). He has over 10
years of experience in the construction of roads and utilities works,
landslip prevention, waterworks and building works. He is also a
Tutor for Excel in the HKIE Engineering Graduate Training (Scheme A)
for graduate engineers.

Mr. Wong Kin Sang, aged 34, is the Project Manager of our Group,
responsible for all activities on site to ensure the efficient running of
a project and effective use of resources. Mr. Wong obtained a
Bachelor Degree in Civil and Structural Engineering in November
2002 from the Hong Kong University of Science and Technology. He
is a corporate member of the HKIE. He has over 10 years of
experience in the construction of waterworks, roads and utilities
works, landslip prevention and building works. He is also a Tutor for
Excel in the HKIE Engineering Graduate Training (Scheme A) for
graduate engineers.

Mr. Wong Kin Yan, aged 44, is the Environmental and Quality
Manager of our Group, responsible for the implementation and
maintenance of our Group's environmental and quality management
systems. Mr. Wong obtained a Bachelor Degree in Applied Science in
December 1994 from Hong Kong Baptist University. He is a
Chartered Environmentalist and a corporate member of the Society of
Environmental Engineers. He has over 15 years of experience in the
environmental and quality management in the construction field. He
is the Management Representative of Excel’'s ISO 9001 Quality
Management System and ISO 14001 Environmental Management
System.
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Ms. Cheung Wa Yung, aged 52, is a Director of Gadelly
Construction Company Limited (@ wholly owned subsidiary of our
Company) since July 2005 and the Accounting Manager of our
Group. She obtained a Bachelor Degree in Commerce in June 1984
from University of Toronto, Canada. She is a member of both the
Hong Kong Institute of Certified Public Accountants and the Institute
of Chartered Accountants of Ontario in Canada. She has over 20
years of accounting experience.

Mr. Liu Shiu Yuen, aged 34, is the Financial Controller and
Company Secretary of the Company. Mr. Liu obtained a Bachelor
Degree of Arts (Hons) in Accountancy in November 2002 from The
Hong Kong Polytechnic University. He has over 10 years of
accounting, auditing and related experience. Mr. Liu is a fellow
member of the Hong Kong Institute of Certified Public Accountants.
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Corporate Governance Report

N
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The Group is committed to maintaining high standards of corporate
governance to safeguard the interests of Shareholders and to
enhance corporate value and accountability. The Company has
adopted the Corporate Governance Code (the “CG Code”) contained
in Appendix 14 to the Rules Governing the Listing of Securities on
the Stock Exchange (the “Listing Rules”) since 11 December 2013, the
date on which dealings in the Shares first commence on the Stock
Exchange (the “Listing Date”).

For the period from the Listing Date to 31 March 2014, the
Company has complied with the code provisions set out in the CG
Code with the following exception:

Under Code Provision A.1.1, the Board should meet regularly and
board meetings should be held at least four times a year at
approximately quarterly intervals. The Company only convened and
held 2 regular Board meetings during the short period from the
Listing Date to 31 March 2014. The Board intends to meet at least
four times per year in the future.

Under Code Provision A.2.7, the Chairman should at least annually
hold meetings with the non-executive Directors (including
independent non-executive Directors) without the executive Directors
present. The Company has not held any meeting between the
Chairman and the non-executive Directors during the short period
since the Listing Date to 31 March 2014. The Chairman intends to
hold at least one meeting per year with the non-executive Directors
(including the independent non-executive Directors) without the
executive Directors present.
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Responsibilities of the Board

The Board is responsible for the overall leadership of the Group,
oversees the strategic decisions and monitors business and
performance of the Group. The Board has delegated the authority
and responsibility for day-to-day management and operation of the
Group to the senior management of the Group. Approval has to be
obtained from the Board prior to any significant transactions entered
into by the management. To oversee particular aspects of the
Company'’s affairs, the Board has established three Board committees
including the audit committee (the “Audit Committee”), the
remuneration committee (the “Remuneration Committee”) and the
nomination committee (the “Nomination Committee”) (together, the
"Board Committees”). The Board has delegated to the Board
Committees responsibilities as set out in their respective terms of
reference.

All Directors shall ensure that they carry out duties in good faith, in
compliance with applicable laws and regulations, and in the interests
of the Company and the Shareholders at all times.

Board Composition

As at 31 March 2014, the Board is composed of six Directors,
including two executive Directors, a non-executive Director and three
independent non-executive Directors. The biographical details of the
directors are set out in the section headed “Biographical Details of
Directors and Senior Management” on pages 17 to 19 of this annual
report.

Since the Listing Date and up to 31 March 2014, the Board at all
times met the requirements of the Rules 3.10(1) and 3.10(2) of the
Listing Rules relating to the appointment of at least three
independent non-executive Directors with at least one independent
non-executive Director possessing appropriate professional
qualifications or accounting or related financial management
expertise.

The Company has also complied with Rule 3.10A of the Listing Rules
relating to the appointment of independent non-executive Directors
representing at least one-third of the Board.
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The Board has assessed the independence of all the independent
non-executive Directors of the Company. Having considered the
guidelines as set out in Rule 3.13 of the Listing Rules, the Board
considers all of them to be independent having regard to (i) their
annual confirmation on independence as required under the Listing
Rules; (i) the absence of involvement in the daily management of the
Company; (iii) the absence of any relationships or circumstances
which would interfere with the exercise of their independent
judgment; and (iv) the absence of remuneration from the Company
other than the directors’ fee.

All Directors, including independent non-executive Directors, have
brought a wide spectrum of valuable business experience, knowledge
and professionalism to the Board for its efficient and effective
functioning. All Directors have separate and independent access to
the advices and services of the senior management and the company
secretary with a view to ensuring that board procedures, and all
applicable rules and regulations, are followed. When needed and
upon making request to the Board, the independent non-executive
Directors may obtain independent professional advice at the
Company’s expense in carrying out their duties.

Saved as disclosed in the “Biographical Details of Directors and
Senior Management” section of this annual report, there are no
relationships (including financial, business, family or other material or
relevant relationships) among members of the Board, in particular
between the Chairman and the Chief Executive Officer.

Chairman and Chief Executive Officer

The Company fully supports the division of responsibility between the
Chairman of the Board and the Chief Executive Officer to ensure a
balance of power and authority. The position of the Chairman is held
by Mr. Yau Kwok Fai while the position of Chief Executive Officer is
held by Mr. Li Chi Pong during the period from the Listing Date to
31 March 2014. The roles and division of responsibilities between the
Chairman and the Chief Executive Officer have been clearly
established.

Annual Report 2013/14
ZE-Z /-NEFEFR

25

EEe A HEARAMBBYLIRNTES 2R
% REEE ETHEBEIIBKAMEAIES K ZI)
*ETJ@J:FH%EE'JEXL BN FERERE
(W EL2EARNABEEE: (VEEMBERKE
P J%ﬂﬁﬁﬁfﬂ%ﬁi#'ﬂ%%ﬁi?ﬁ?&(iv)ﬁff?%
FHEI  ARRAVTEINHMOME - EFER
BARRFMBBYIFNTESHEE YL -

2REFEBEBUFATEST)HREFTETHNR

ERTAMNEEZALR MALEX BHEA
BERMEXLRBEMBEBTETENREE  -RERESS
BELABERRAEAIORSEST  AAE
ERHERTTABYUEBESREREABRARWE
R E DESHMNERNRS - EETHRE
&'ﬁlﬁﬂﬁ§$7?%%ﬁ§$A%ﬁ%?’
MEBBBEYEXER  HEEMRBARAE -

REAERIEFRSREEBRE IFMKEEN
EEeNBCR(LERIFETRAR M)
BRERBRVE X% REIXEMCEZHIEMRE
BAR)

ITRETHRAR
ARBZEIHEFREMRITBRAR 2B
HES ARENRBEZTE - RLTAH
E-T-MEZA=+—ALHB EF B
BEE LA MITRER —BmPTaMEE
B ERRTRAZZEANACRBENTD
Ligb



Excel Development (Holdings) Limited

HMBEZERBERAT

Corporate Governance Report (Cont'd)

TtEERRE (B

Directors’ Training and Continuous Professional
Development

Every Director keeps abreast of responsibilities as a director of the
Company and of the conduct, business activities and development of
the Company. The Company provides all members of the Board with
monthly updates on the Group’s development.

According to the Code Provision A.6.5 of the CG Code, all Directors
should participate in continuous professional development to develop
and refresh their knowledge and skills to ensure that their
contribution to the board remains informed and relevant.

All Directors have gone through a training provided by Messrs. lu, Lai
& Li in June 2013 about the duties and responsibility of the
directors.

The Directors confirmed that they have complied with the Code
Provision A.6.5 of the CG Code on Directors’ training and they have
provided a record of training they received for the financial year
ended 31 March 2014 to the Company.

Appointment and Re-election of Directors

Each of the executive Directors has entered into a service contract
with the Company on 21 November 2013 for a term of three years
commencing from the Listing Date and may be terminated in
accordance with the respective terms of the service contracts or by
not less than three months’ notice in writing served by either party
on the other. They are also subject to retirement and re-election at
annual general meeting of the Company in accordance with the
Articles of Association of the Company (“Articles”).

The non-executive Director has signed a letter of appointment with
the Company on 21 November 2013 for a term of three years
commencing from the Listing Date. The appointment is subject to the
provisions of retirement and rotation of Directors under the Articles.

Each of the independent non-executive Directors has signed a letter
of appointment with the Company on 21 November 2013, for an
initial term of two years commencing from the Listing Date. The
appointments are subject to the provisions of retirement and rotation
of Directors under the Articles.
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According to the Articles, the Board has the power at any time to
appoint any person as a Director either to fill a casual vacancy or as
an additional Director. Any Director appointed by the Board to fill a
casual vacancy shall hold office until the first general meeting of the
Company after his appointment and be subject to re-election at such
meeting. Any Director appointed by the Board as an addition to the
existing Board shall hold office only until the next following annual
general meeting of the Company and shall then be eligible for re-
election. Besides, at every annual general meeting, one-third of the
Directors for the time being, or if their number is not a multiple of
three, the number nearest to but not less than one-third, shall retire
from office by rotation provided that every Director shall be subject
to retirement at an annual general meeting at least once every three
years.

The procedures and process of appointment, re-election and removal
of Directors are set out in the Articles. The Nomination Committee is
responsible for reviewing the Board composition, monitoring the
appointment, re-election and succession planning of Directors.

Meetings

Code Provision A.1.1 prescribes that at least four regular board
meetings should be held in each year at approximately quarterly
intervals with active participation of majority of Directors, either in
person or through electronic means of communication.

The Company only convened and held 2 regular Board meetings
during the short period from the Listing Date to 31 March 2014.
From 2014/15 onwards, the Board will meet at least four times per
year.

Additional Board meetings will be convened, as and when required,
to deal with ad hoc issues. Any Director who is not able to present
physically may participate at any Board meeting through electronic
means of communication, such as conference telephone or other
similar communication equipment, in accordance with the Articles.

Notice convening each regular Board meeting is sent at least 14 days
in advance, and reasonable notice is given for other Board meetings
and committee meetings. The Company Secretary assists the
Chairman to prepare the meeting notice and agenda. Each Director
may include any item in the agenda. The agenda, accompanied by
meeting papers with sufficient and reliable information, are sent to
each Director at least 3 days before each Board meeting or
committee meeting to enable the Directors to make informed
decisions on the matters to be discussed, except where a Board
meeting or committee meeting is convened on a very urgent basis to
consider any urgent ad hoc matter.

Annual Report 2013/14
ZE-Z /-NEFEFR

27

REMA EFEERNEABERZETEMAL
REF NEAMBREZRIIESHBEES - S
FERMANERBERERNTAES HEHK
EEHEZERARAMBERAKRARERIL I
EF&K tEREE -REZTSLEERERR
EFEeMREENTAES  HEHMSEEARR
AT -—ERRAEFRERL MERKSER
BEBME M REERRBEFAEL BF
%$A%WE%Z%%%A%E#*WF%ﬁ'
AZBEO =02 —BFAIPR=Z0Z—HWAB) AR
BRE AMRABREFTARIEB=-FHERME

_//)Q °

EENEE EEECTRE %EV&@E%M%
Al-RrZBEeadkaESTgndEXT -
RESENEE  FEETREETE -

Lk

SRAEXFALVGRE  BFELARERE SR
BEEegs ANBF—R BEXZHREFAE
B2EeR(BERAFIABETAEATN) -

TN B R

AARELMABMEE-TS—NF=A=+—HL
ZEREHEAN RERARBITRAECHESTEY
FoHZZE— N/ —hAFR EZTCBEEFED
BOMREHZ -

EZENEARERERTTAHER  NEERE
%ﬁ REAY  EWEEZRSFLEZESHA
BRETBAERE Wm%%%ﬁiﬁmﬁwﬁ
HEE 2ERINESFE SR

AREBAESEgTHgmRzRS RN R THEX
AL MuiHEmnESeeaREEeER 2B
HHERAERBAREL - AR WERE T E R
FTEZRELZR BUESHIRZEARAMA
TS BRIEZCCHENRZECTEHENESR
ERTAANEECMNEZREEZIE  RRER
HERTAEASERNZERNHEBTIRESS
TR MR EC SRR THBI Z REXABNE
E o FEEERANHRIBEFERANBRE -



Excel Development (Holdings) Limited

HMBEZERBERAT

Corporate Governance Report (Cont'd)

TtEERRE (B

The Company Secretary is responsible for taking and keeping minutes
of all Board meetings and committee meetings. Draft minutes will
normally be circulated to Directors for comment within a reasonable
time after each meeting and the final version is open for Directors’
inspection.

During the period from the Listing Date to 31 March 2014, two
regular Board meetings, two Audit Committee meetings, one
Remuneration Committee Meeting were held. Details of individual
Directors’ attendance at the Board meetings and Board Committee
meetings are set out in the following table:

RAWEREMEEFEERLZEEERLH

YRIFERERLE - BREFRKR - RNAERKMBENA
RTEZBRLHERLERER  HERAIH
EEERER -
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22%* —RFEWNEETSZ BHEMENESRD
B EEEe R NEETZRES T ENABEHT
wm

Attended/Eligible to attend

EHERE THERY
Directors Regular Audit Remuneration Nomination
Board Committee Committee Committee
Meeting Meeting Meeting Meeting
-2 E EX 5 RE
Exgg ZEEER EZEEER ZESEH
Executive Directors HITES
Mr. Li Chi Pong FaHEE 2/2 N/A 11 N/A
A TER
Mr. Poon Yan Min EEREE 2/2 N/A N/A N/A
T iE A T iE A T @A
Non-executive Director HITES
Mr. Yau Kwok Fai B 1 5 A 2/2 N/A N/A Note
i A i A M it
Independent Non-executive Directors BIYEHTES
Dr. Law Kwok Sang EEAEEL 2/2 2/2 1”1 Note
H st
Professor Patrick Wong Lung Tak, B.B.S., J.P. BERBHE 2/2 2/2 171 Note
(B.B.S + X F#t~t) M et
Ms. Mak Suk Hing R 2 £ 2/2 2/2 11 Note
st

Note: As the Company was listed on 11 December 2013, the Nomination
Committee considered that it was not necessary to review the size and
composition of the Board or identify any new Board member, and no
Nomination Committee meeting was held during the period from the
Listing Date to 31 March 2014. From 2014/15 onwards, the
Nomination Committee will conduct meeting at least once a year.

N/A:  Not applicable
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Model Code for Securities Transactions

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”) set out
in Appendix 10 to the Listing Rules. Specific enquiries have been
made to all the Directors and the Directors have confirmed that they
have complied with the Model Code throughout the period from the
Listing Date to 31 March 2014.

The Company's employees, who are likely to be in possession of
inside information of the Company, have also subjected to the Model
Code for securities transactions. No incident of non-compliance of
the Model Code by the employees was noted by the Company.

Remuneration of Directors and Senior Management
The Company has established a formal and transparent procedure for
formulating policies on remuneration of Directors and senior
management of the Group. Details of the remuneration of each of
the Directors for the year ended 31 March 2014 are set out in note
8 to the financial statements.

The biographies of the senior management are disclosed in the
section headed “Biographical Details of Directors and Senior
Management” in this annual report. Remuneration paid to the senior
management (excluding the Directors) for the year ended 31 March
2014 is within the range of HK$650,000 to HK$1,500,000.

Directors’ Liability Insurance

The Company has arranged an insurance with 12 months coverage
starting from December 2013 in respect of legal action against its
Directors. The insurance cover is reviewed annually to ensure that the
Directors and officers are adequately protected against potential
liabilities.
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The Board has set up three Board Committees, namely, the Audit
Committee, the Remuneration Committee and the Nomination
Committee, to oversee particular aspects of the Company’s affairs.

Audit Committee

The Audit Committee was established on 21 November 2013 in
compliance with Rules 3.21 and 3.22 of the Listing Rules and Code
Provision C.3.3 of the CG Code.

The full terms of reference of the Audit Committee are available on
the Stock Exchange’s website and the Company’s website.

As at 31 March 2014, the Audit Committee is made up of three
independent non-executive Directors, namely Professor Patrick Wong
Lung Tak, 885, .p, Dr. Law Kwok Sang and Ms. Mak Suk Hing.
Professor Patrick Wong Lung Tak, 885, J.p, is the Chairman of the
Audit Committee. Professor Patrick Wong Lung Tak, 885, /P, is a
certified public accountant and possesses the appropriate accounting
qualifications and experiences in financial matters.

The Audit Committee meets at least twice annually and also meets
with the Company’s external auditor at least twice annually to
discuss the audit plan and to review the Company’s annual report
and accounts. During the period from the Listing Date to 31 March
2014, the Audit Committee held two meetings.

The primary duties of the Audit Committee include, but not limited
to:

. make recommendation to the Board on the appointment,
reappointment and removal of the external auditor, and to
approve the remuneration and terms of engagement of the
external auditor, and any questions of the resignation or the
dismissal of that auditor;

o review and monitor the external auditor’s independence and
objectivity and the effectiveness of the audit process and
reporting obligations in accordance with applicable standards;

o discuss with the auditors the nature and scope of the audit and
reporting obligations before the audit commences;

o develop and implement policy on engaging an external auditor
to supply non-audit services;

o act as the key representative body for overseeing the Company’s
relations with the external auditor;
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. monitor the integrity of financial statements of the Company
and the Company’s annual report and accounts, half-year
report and, if prepared for publication, quarterly reports, and
to review significant financial reporting judgements contained
in them;

o review arrangements employees of the Company can use, in
confidence to raise concerns about possible improprieties in
financial reporting, internal control or other matters;

o review the Company’s financial controls, internal control and risk
management systems;

o discuss the internal control system with management to ensure
that management has performed its duties to have an effective
internal control system;

o review the Group’s financial and accounting policies and
practices; and

o review the external auditor’'s management letter, any material
queries raised by the auditor to management about accounting
records, financial accounts or systems of control and
management’s response.

Audit Committee also reviewed final results of the Company and its
subsidiaries for the year ended 31 March 2014 as well as the audit
report prepared by the external auditor relating to accounting issues
and major findings in course of audit.

There is no disagreement between the Board and the Audit
Committee’s view on re-appointment of external auditor, and they
both have agreed to recommend the re-appointment of Ernst &
Young as the Company’s external auditor for the ensuing year at the
2014 annual general meeting of the Company.

Remuneration Committee

The Remuneration Committee was established on 21 November 2013
in compliance with Rules 3.25 and 3.26 of the Listing Rules and
Code Provision B.1.2 of the CG Code.

The full terms of reference of the Remuneration Committee are
available on the Stock Exchange's website and the Company’s
website.
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As at 31 March 2014, the Remuneration Committee is made up of
three independent non-executive Directors, namely Dr. Law Kwok
Sang, Professor Patrick Wong Lung Tak, 885, /.r, and Ms. Mak Suk
Hing and one executive Director, namely Mr. Li Chi Pong. Dr. Law
Kwok Sang is the Chairman of the Remuneration Committee.

The Remuneration Committee meets at least once a year to review
the remuneration of Directors and make recommendations to the
Board. During the period from the Listing Date to 31 March 2014,
one meeting of the Remuneration Committee was held.

The primary duties of the Remuneration Committee include, but not
limited to:

o make recommendations to the Board on the Company’s policy
and structure for the remuneration packages of Directors and
senior management;

o determine with delegated responsibility the remuneration
packages of individual Directors and senior management;

. review and approve compensation payable to executive Directors
and senior management for any loss or termination of office;
and

o review and approve compensation arrangements relating to

dismissal or removal of Directors for misconduct.

Nomination Committee
The Nomination Committee was established on 21 November 2013 in
compliance with Code Provision A.5.1 and A.5.2 of the CG Code.

The full terms of reference of the Nomination Committee are
available on the Stock Exchange’s website and the Company’s
website.

As at 31 March 2014, the Nomination Committee is made up of
three independent non-executive Directors, namely Dr. Law Kwok
Sang, Professor Patrick Wong Lung Tak, 8.8.5, .r, and Ms. Mak Suk
Hing and one non-executive Director, namely Mr. Yau Kwok Fai. Mr.
Yau Kwok Fai is the Chairman of the Nomination Committee.
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The Nomination Committee will be held at least once a year. As the
Company was listed on 11 December 2013, the Nomination
Committee considered that it was not necessary to review the size
and composition of the Board or identify any new Board member
and no Nomination Committee was held during the period from the
Listing Date to 31 March 2014.

The primary duties of the Nomination Committee include, but not
limited to:

o review the structure, size, composition and diversity (including
the skills, knowledge and experience) of the Board at least
annually and make recommendations to the Board in order to
maintain an appropriate range and balance of skills, knowledge
and experience of the Board;

o identify individuals suitably qualified to become Directors and
select or make recommendations to the Board on the selection
of, individuals nominated for directorships. In identifying
suitable candidates, a range of diversity perspectives with
reference to the Company’s business model and specific needs
will be considered, including but not limited to gender, age,
culture, race, educational background, professional experience,
knowledge and skills;

o assess the independence of independent non-executive
Directors;

. make recommendations to the Board on the appointment or re-
appointment of Directors and succession planning for Directors;
and

o conform to any requirement, direction, and regulation that may

from time to time be prescribed by the Board or contained in
the constitution of the Company or imposed by the Listing
Rules or applicable law.

The Board is responsible for, amongst other things, the development
and review of the policies and practices on corporate governance of
the Group and monitoring the compliance with legal and regulatory
requirements, reviewing and monitoring the training and continuous
professional development of Directors and senior management, and
reviewing the corporate governance compliance with the Code
Provisions and disclosure in the annual report.
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The Directors acknowledge their responsibility for preparing the
financial statements of the Company and of the Group for the year
ended 31 March 2014, which give a true and fair view of the state
of affairs of the Company and of the Group on a going concern
basis.

To the best of the Directors’ knowledge, there is no uncertainty
relating to events or conditions that may cast significant doubt upon
the Group’s ability to continue as a going concern.

The external auditors of the Company acknowledge their reporting
responsibilities in their independent auditors’ report on the financial
statements for the year ended 31 March 2014 as set out in the
Independent Auditors’ Report on pages 51 to 52.

In respect of the year ended 31 March 2014, the remuneration paid
and payable to the Company’s external auditors, Ernst & Young, is set
out below:
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HK$'000
FET
Audit service BZR®E 1,200
Non-audit services: EEZIRT
Professional service fees in relation to BBEAARRERAFAES
initial public offering of the Company WEEXRBER 3,342

Taxation and other services
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The Board acknowledges that it is the responsibility of the Board for
maintaining an adequate internal control system to safeguard
Shareholders investments and the Company’s assets and reviewing
the effectiveness of such system on an annual basis. The Board has
entrusted the Audit Committee with the responsibility to review the
internal control systems of the Group, which include financial,
operational and compliance controls and risk management aspects of
the Group.

During the year under review, the Board has conducted review on the
effectiveness of the internal control system of the Group through
discussion with the Audit Committee on audit findings and control
issues. These procedures provide reasonable, but not absolute,
assurance against material errors, losses and fraud, and manage
rather than eliminate risks of failure in the Group’s operational
systems and in the achievement of the Group’s business objectives.

The Board has also considered the adequacy of resources,
qualifications and experience of staff of the Company’s accounting
and financial reporting function, and their training programs.

Mr. Liu Shiu Yuen (“Mr. Liu”), the Company Secretary appointed by
the Board, is a full-time employee of the Group; and in the opinion
of the Board, possesses the necessary qualifications and experience,
and is capable of performing the functions of a company secretary.
Mr. Liu is the secretary of the Board and the various Board
Committees including Audit Committee, Remuneration Committee
and Nomination Committee. Mr. Liu is also the Financial Controller of
the Company.

During the year ended 31 March 2014, Mr. Liu has complied with
Rule 3.29 of the Listing Rules by taking no less than 15 hours of
relevant professional training.
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The Company considers that effective communication with
Shareholders is essential for enhancing investor relations and
understanding of the Group’s business, performance and strategies.
The Company also recognises the importance of timely disclosure of
information, which will enable Shareholders and investors to make
the informed investment decisions. The various channels via which the
Company communicates with its Shareholders include interim and
annual reports, information on the websites of the Stock Exchange
and the Company, annual general meeting and other general
meeting that may be convened.

The annual general meeting of the Company provides opportunity for
Shareholders to communicate directly with the Directors. The
Chairman of the Board and the Chairman of the Board Committees
of the Company will attend the annual general meeting to answer
Shareholders’ questions. The external auditor of the Company will
also attend the annual general meeting to answer questions about
the conduct of the audit, the preparation and contents of the
auditors’ report, the accounting policies and auditor independence.

To safeguard Shareholders’ interests and rights, a separate resolution
will be proposed for each substantial issue at general meetings,
including the election of individual Directors.

All resolutions put forward at general meetings will be voted on by
poll pursuant to the Listing Rules and poll results will be posted on
the websites of the Stock Exchange and the Company after each
general meeting.

Shareholders should direct their enquiries about their shareholdings
to the Company’s Hong Kong branch share registrar and transfer
office, namely, Tricor Investor Services Limited at Level 22, Hopewell
Centre, 183 Queen’s Road East, Hong Kong. Shareholders who wish
to put enquiries to the Board can send their enquiries to the
Company Secretary of the Company who will ensure these enquiries
to be properly directed to the Board. Shareholders may at any time
make a request for the Company’s information to the extent such
information is publicly available.
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Convening of Extraordinary General Meetings and

Putting Forward Proposals

In accordance with the Articles, an extraordinary general meeting
shall be convened on the requisition of one or more Shareholders
holding, at the date of deposit of the requisition, not less than one
tenth of the paid up capital of the Company carrying the right of
voting at general meetings of the Company.

Such requisition shall be made in writing to the Board or the
Company Secretary of the Company for the purpose of requiring an
extraordinary general meeting to be called by the Board for the
transaction of any business specified in such requisition. Such
meeting shall be held within 2 months after the deposit of such
requisition.

If within twenty-one days of such deposit the Board fails to proceed
to convene such meeting the requisitionist(s) himself (themselves) may
do so in the same manner, and all reasonable expenses incurred by
the requisitionist(s) as a result of the failure of the Board shall be
reimbursed to the requisitionist(s) by the Company.

As regards proposing a person for election as a Director, the
procedures are available on the website of the Company.

The existing Articles have been adopted pursuant to a special
resolution passed by the Company’s then sole shareholder on 21
November 2013. From the Listing Date to 31 March 2014, no
change has been made to the Articles by the Company. The latest
version of the Articles is available on the websites of the Stock
Exchange and the Company.

For details, please refer to the section headed “Report of the
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The Directors of Excel Development (Holdings) Limited are pleased to
present their report together with the audited consolidated financial
statements of the Group for the year ended 31 March 2014.

The principal activities of the Company are investment holding and
the provision of corporate management services. During the year
ended 31 March 2014, the Company’s principal subsidiaries were
engaged in civil engineering works and building construction and
maintenance.

There were no significant changes in the nature of the Group's
principal activities during the year.

The results of the Group for the year ended 31 March 2014 are set
out in the consolidated statement of profit or loss and other
comprehensive income on page 53 of the annual report.

The Board does not recommend the payment of final dividend for
the year ended 31 March 2014 (2013: Nil).

A summary of the published results and of the assets and liabilities
of the Group for the last four financial years ended 31 March 2014
is set out on page 4 of this annual report.

The shares of the Company are listed on the Main Board of the
Stock Exchange on 11 December 2013. Net proceeds from the share
offering were approximately HK$47 million (after deducting the
underwriting commission and other expenses in relation to the share
offering) and none of the net proceeds has been used during the
period between the Listing Date and 31 March 2014. As at 31
March 2014, the unused proceeds were deposited in licensed banks
in Hong Kong.
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Major Customers

During the year ended 31 March 2014, the largest customer
accounted for approximately 57.0% (2013: 51.8%) of the Group's
total revenues. The five largest customers accounted for
approximately 99.1% (2013: 99.1%) of the Group's total revenues for
the year ended 31 March 2014.

Due to the nature of the business sector in which our Group is
engaged, our customer base is relatively concentrated to
organisations requiring civil engineering construction services,
generally including certain departments of the Government, public
utilities companies and private organisations in Hong Kong.

None of our Directors or their respective associates or any
Shareholder (to the knowledge of our Directors) holding more than
5% of the Company’s issued share capital had any interest in the five
largest customers.

Major Suppliers

The Group five largest suppliers being its sub-contractors together
accounted for approximately 95.1% (2013: 98.9%) of the Group's
total sub-contracting fees charged to the Group for the year ended
31 March 2014. The largest sub-contractor accounted for
approximately 56.5% (2013: 54.9%) of the total sub-contracting fees
charged to the Group for the year ended 31 March 2014.

Able Contractors Limited (“Able Contractors”), an entity engaged in
building construction business is our largest sub-contractor during the
years ended 31 March 2014 and 2013, which is a connected person
of our Company by virtue of it being a wholly owned-subsidiary of
Vantage, one of our controlling shareholders.

As described in the section headed “Continuing Connected
Transactions” in this report, we sub-contracted a building
construction project in Tsuen Wan to Able Contractors.
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As described in the section headed “Directors’ and Chief Executive’s
Interests and Short Positions in Shares, Underlying Shares and
Debentures” in this report, Mr. Li Chi Pong, the executive Director of
the Company, and Mr. Yau Kwok Fai, the non-executive Director of
the Company and a director of Vantage, were interested in 0.32%
and 2.25% respectively in the issued share capital of Vantage which
indirectly owns 100% of the issued share capital of Able Contractors
as at 31 March 2014.

Other than as set out in the paragraph above, none of our Directors
or their associates or any Shareholders (to the knowledge of our
Directors) holding more than 5% of the Company's issued share
capital had any interests in the five largest sub-contractors.

Details of movements in the property, plant and equipment of the
Group during the year are set out in note 14 to the financial
statements.

Details of movements in share capital of the Company during the
year are set out in note 26 to the financial statements.

Details of movements in the reserves of the Company and the Group
during the year are set out in note 27 to the financial statements
and in the consolidated statement of changes in equity, respectively.

The Company’s reserves available for distribution to Shareholders as
at 31 March 2014 amounted to approximately HK$84.9 million (2013:
Nil).

There is no provision for pre-emptive rights under the Articles or the
laws of Cayman Islands where the Company is incorporated, which
would oblige the Company to offer new shares to existing
Shareholders on a pro-rata basis.
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Donations made by the Group during the year amounted to
HK$20,000 (2013: HK$20,000).

Neither the Company nor any of its subsidiaries purchased, sold or
redeemed any of the Company’s listed securities for the period from
the Listing Date to 31 March 2014.

Based on the information that is available to the Company and
within the knowledge of the Company’s directors as at the date of
this annual report, the Company has maintained the prescribed
minimum public float under the Listing Rules.

The Directors who held office during the year and up to the date of
this annual report were:

Executive Directors
Mr. Li Chi Pong (Chief Executive Officer)
(appointed on 30 April 2012)
Mr. Poon Yan Min (appointed on 21 November 2013)

Non-executive Director
Mr. Yau Kwok Fai (Chairman) (appointed on 21 November 2013)

Independent Non-executive Directors
Dr. Law Kwok Sang (appointed on 21 November 2013)

Professor Patrick Wong Lung Tak, B.8.5., J.P
(appointed on 21 November 2013)
Ms. Mak Suk Hing (appointed on 21 November 2013)

In accordance with the Articles, one-third of the Directors for the
time being (or if their number is not a multiple of three, the number
nearest to but not less than one-third) will retire from office by
rotation and will be eligible for re-election and re-appointment at
every annual general meeting, provided that every Director shall be
subject to retirement by rotation at an annual general meeting at
least once every three years.
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Pursuant to the Articles, Mr. Poon Yan Min and Dr. Law Kwok Sang
will retire from office by rotation at the forthcoming annual general
meeting and, being eligible, offer themselves for re-election.

Biographical details of the Directors and senior management of the
Group are set out on pages 17 to 22 of this annual report.

Each of the independent non-executive Directors has confirmed their
independence pursuant to Rule 3.13 of the Listing Rules. The Board
considered all of the independent non-executive Directors to be
independent in accordance with Rule 3.13 of the Listing Rules.

Each of the executive Directors has entered into a service contract
with the Company on 21 November 2013 for a term of three years
commencing from the Listing Date and may be terminated in
accordance with the respective terms of the service contracts or by
not less than three months’ notice in writing served by either party
on the other. They are also subject to retirement and re-election at
annual general meeting of the Company in accordance with the
Articles.

The non-executive Director has signed a letter of appointment with
the Company on 21 November 2013 for a term of three years
commencing from the Listing Date. The appointment is subject to the
provisions of retirement and rotation of Directors under the Articles.

Each of the independent non-executive Directors has signed a letter
of appointment with the Company on 21 November 2013, for an
initial term of two years commencing from the Listing Date. The
appointments are subject to the provisions of retirement and rotation
of Directors under the Articles.

None of the Directors has a service contract which is not
determinable by the Group within one year without payment of
compensation (other than statutory compensation).
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Other than those transactions disclosed in note 30 of the notes to
the financial statements and in the section “Continuing Connected
Transactions” below, no Director has any material interest, either
directly or indirectly, in any contract of significance to the Group's
business to which the Company, any of its subsidiaries, fellow
subsidiaries or its parent companies were a party subsisted at the end
of the year or at any time during the year ended 31 March 2014.

During the year, no Director was interested in any business apart
from the Company’'s business, which competes or is likely to
compete, either directly or indirectly, with the Company’s business
which is required to be disclosed pursuant to the Listing Rules.

Details of the emoluments of the Directors and the five highest paid
individuals are set out in notes 8 and 9 of the notes to the financial
statements in this annual report.

Mr. Li Chi Pong (“Mr. Li”), an executive Director and Chief Executive
Officer of the Company, served as an executive Director of Vantage
(stock code: 15) from May 2004 to December 2013. On 10
December 2013, Mr. Li resigned from the above position in order to
focus on the business of the Group.

Save as disclosed above, there were no changes in the Directors and
senior management of the Company during the year.
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Excel Development (Holdings) Limited
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Report of the Directors (Cont'd)
BEEgRE (8

As at 31 March 2014, the interests and short positions of the
Directors and chief executive in shares, underlying shares or
debentures of the Company or its associated corporations (within the
meaning of Part XV of the Securities and Futures Ordinance (the
"SFO")) required to be notified to the Company and the Stock
Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interest or short positions which they were taken or
deemed to have under such provisions of the SFO), or which would
be required, pursuant to section 352 of the SFO; to be entered in the
register referred to therein, or which would be required to be
notified to the Company and the Stock Exchange pursuant to Model
Code in Appendix 10 of the Listing Rules were as follows:

Long position in shares of the associated
corporation — Vantage

REZE-—WF=ZA=+—H ARAEFHRST
BABRARRHEERER (EERELFLHE
Rl (T8 = R E RGO BXVER) B A D - MR
Wk ERED BAEABRBEFRBEBEIEXV
HRETRED MG ARR MR AT (BIERIEE S
LB ERIIZEGRXREFERRAEEN AN
KB HRBEEFRHEMRIIE352KEEES
RGP B R - SRR BT AR BB 8% + P &4
BETHHEMNG AR MBI AHOERIOXE
m

REBZERONERE — &BF

Director Nature of interests Name and class of shares = Approximate percentage

of shareholding in

associated corporation

= EEME RO EBRER R EE

BABERES L

Li Chi Pong Beneficial owner 5,501,200 ordinary shares 0.32%
R BEHEBA 5,501,200 % & i fix

Yau Kwok Fai Beneficial owner 8,448,000 ordinary shares 0.48%
B B BHEBA 8,448,000 % & i %

Interest in a controlled operation 30,888,000 ordinary shares 1.77%

(note)
A E S (i)

Note: These shares are legally and beneficially owned by Business Success
Limited, the entire issued share capital of which is legally and
beneficially owned by Mr. Yau Kwok Fai.

Save as disclosed above, as at 31 March 2014, none of the Directors
or chief executive of the Company had registered an interest or a
short position in the shares or underlying shares or debentures of the
Company or its associated corporations (within the meaning of Part
XV of the SFO) which will be required to be notified to the Company
and the Stock Exchange pursuant to Divisions 7 and 8 of Part XV of
the SFO (including interests and short positions which they were
taken or deemed to have under such provisions of the SFO) or which

30,888,000 /% & 8 I

Bt it - 2% S5 R% {7 fBusiness Success Limited &% B i
A& - MBusiness Success Limited &) 2 30 8 2 17 I A
AFRBLESZERESR -

BREXHBEEEN R-T—NF=A=+—8H"
ARBEZLABZSTHRABBRERARRREME
LR (EEREFLPEEIIEXVE) &K
BRI EERES  BERBEESREE
GRPIEXVERETR8 7 #B A A& AR 7] KBt 3 AT 9
Bad AR (BREREEFMBERIABIEX
WEFXBRASBEENRENRE) IRBEEFR



Report of the Directors (Cont'd)
TEEgRE (8

were required, pursuant to section 352 of the SFO, to be entered in
the register referred to therein, or which were required, pursuant to
the Model Code, to be notified to the Company and the Stock
Exchange.

As at 31 March 2014, to the best of the Directors’ knowledge, the
interests and short positions of the person (other than the Directors
or chief executive of the Company) in the shares or underlying shares
of the Company which would fall to be disclosed to the Company
under the provisions of Divisions 2 and 3 of Part XV of the SFO as
recorded in the register of substantial shareholders required to be
kept under section 336 of the SFO were as follows:

Long positions in the issued shares of the
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Company

Approximate
percentage of

Number of issued share
ordinary shares capital of the
Name of shareholders Notes Nature of interest held Company
FEEEER GEAATCHRT
RRERB B REZME ROEE REABAEDL
Vantage (@) Interest in a controlled corporation 150,000,000 75%
Bz LB RS
Profit Chain Investments Limited (@) Beneficial owner 150,000,000 75%
EmBEEA
Winhale Ltd. b) Interest in a controlled corporation 150,000,000 75%
SR L B R
Braveway Limited () Interest in a controlled corporation 150,000,000 75%
LB RS
HSBC International Trustee Limited c) Trustee 150,000,000 75%
EZEERETEBRAR ZFEA
Mr. Ngai Chun Hung () Interest in a controlled corporation 150,000,000 75%

BiIRIER L

L EED
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Notes:

(a) Profit Chain Investments Limited is wholly-owned by Vantage. As such,
Vantage is deemed to be interested in the 150,000,000 shares owned
by Profit Chain Investments Limited by virtue of the SFO.

(b) Winhale Ltd. is ultimately beneficially owned by the Xyston Trust, a
discretionary family trust set up by Mr. Ngai Chun Hung for the
benefits of himself and his family.

(c) Braveway Limited and HSBC International Trustee Limited are deemed
to be interested in the shares of Vantage held by Winhale Ltd. by
virtue of the fact that Winhale Ltd. is wholly owned by the trusts of
which Braveway Limited and HSBC International Trustee Limited are the
trustees.

(d) Mr. Ngai Chun Hung, is interested in 1,080,011,200 shares of Vantage,
which comprise 6,250,800 shares held by himself, the deemed interest
in 838,760,400 shares held by Winhale Ltd. and 235,000,000 shares
held by Fame Yield International Limited by virtue of his interest in the
entire issued share capital of Fame Yield International Limited and he
was the settlor and a beneficiary of the Xyston Trust.

Save as disclosed above, as at 31 March 2014, no person, other than
the Directors and chief executive of the Company whose interests are
set out in the section headed “Directors’ and Chief Executive's
Interests and Short Positions in Shares, Underlying Shares and
Debentures” above, had notified the Company of an interest or short
position in the shares or underlying shares of the Company that was
required to be recorded in the register required to be kept by the
Company pursuant to section 336 of the SFO.

Save as disclosed under the section headed “Directors’ and Chief
Executive’s Interests and Short Positions in Shares, Underlying Shares
and Debentures” above, at no time during the period from the
Listing Date to 31 March 2014 were rights to acquire benefits by
means of the acquisition of shares in or debentures of the Company
granted to any Director or his/her spouse or children under 18 years
of age, or were any such rights exercised by them; or was the
Company, or any of its subsidiaries, holding companies or fellow
subsidiaries a party to any arrangement to enable the directors to
acquire such rights in any other body corporate.

(a) Profit Chain Investments LimitedB B{E2EHEA -
Ht - BIERIEE H R HE KGR &5 Profit
Chain Investments Limited# 4 #9150,000,000 % fi%
MAEE#ERZ -

(b)  Winhale Ltd.FiXyston Trust xREZ#EE - M
Xyston Trust B BBIR S E R EBHRRER LB
EHREE -

() A Winhale Ltd.H Braveway Limited & JE & Bl B
BEEERAFMEAXTEANGEREZERE - Fit -
Braveway Limited X EE B EE AR ARIER A
MR Winhale Ltd. Fis BB EROD P HEA#EE -

d) ERIREELEAE R BER1,080,011,2000 B DR A
Ew HPRBEHEEH5E06,250,800R Kk H -
AR AR Winhale Ltd. 5 5 #9838,760,400 0% % 12
FHEAEEZR RARERFame Yield International
Limited I 2 HEBETRAFHNEZMER AR
Fame Yield International Limited Fr # #
235,000,000 15 #2 #E B # 2 -+ A & % /& Xyston
TrustlI IR FA R Z 2 A ©
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Report of the Directors (Cont'd)
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Details of the significant related party transactions undertaken in the
usual course of business are set out in note 30 to the financial
statements.

Following the Listing of the Company on 11 December 2013, the
transactions between the Group and certain connected persons of
the Group became continuing connected transactions. Details are as
follows:

Connected person

BEAL

Duration of agreement

th = &

Able Contractors (note a) Three years commencing from

21 November 2013

RIREE (M ita)

Frason Holdings Limited (note b) Three years commencing from

1 June 2013
BEERERAR (M ZD)

note a:

Able Contractors, is a connected person of the Company by virtue of it being
a wholly owned subsidiary of Vantage, one of our controlling shareholders.

In the ordinary and usual course of business, Excel Engineering Company
Limited (“Excel”), the wholly owned subsidiary of the Company, entered into
transaction with Able Contractors on normal commercial terms. Pursuant to
the sub-contracting agreement, Able Contractors shall provide sub-contracting
works for the building construction project in Tsuen Wan. Excel may (but is
not obliged to) provide certain staff as it may consider appropriate to assist or
supervise Able Contractors under the relevant project and in return, Able
Contractors would reimburse the Group based on the cost of the relevant
staff and the hours spent in accordance with the sub-contracting agreement.
Please refer to section headed “Connected Transactions” in our prospectus
dated 28 November 2013 for details.

During the year ended 31 March 2014, the sub-contracting fee to Able
Contractors amounted to approximately HK$762.8 million while the amount
for reimbursement of staff costs from Able Contractors amounted to
approximately HK$5.5 million, which did not exceed the related annual caps.

BE-ET—=fF+—HA-+—RH#EHF=F

BT -=FRA-BRHET
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Nature of transaction

XEHHE

Sub-contract of carcass works for a
building construction project in

Tsuen Wan
DE-—HUREENEFTRENETE
BETRE

Lease of office premises and car
parking spaces
MER QG ERHEN

b ita -
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The independent non-executive Directors have reviewed the continuing
connected transactions and have confirmed that the continuing connected
transactions have been entered into (i) in the ordinary and usual course of
business of the Group; (ii) either on normal commercial terms or on terms no
less favourable than those available to/from independent third parties; and (iii)
in accordance with the relevant agreement governing them on terms that are
fair and reasonable and are in the interests of the Shareholders as a whole.

Ernst & Young, the Company’s auditor, was engaged to report on the Group's
continuing connected transactions in accordance with Hong Kong Standard on
Assurance Engagements 3000 Assurance Engagements Other Than Audits or
Reviews of Historical Financial Information and with reference to Practice
Note 740 Auditor’s Letter on Continuing Connected Transactions under the
Hong Kong Listing Rules issued by the Hong Kong Institute of Certified Public
Accountants. Ernst & Young have issued their unqualified letter containing
their findings and conclusions in respect of the continuing connected
transactions disclosed above by the Group in accordance with Rule 14A.38 of
the Listing Rules. A copy of the auditor’'s letter has been provided by the
Company to the Stock Exchange.

note b:

Frason Holdings Limited (“Frason”), is a connected person of the Company by
virtue of it being a wholly owned subsidiary of Vantage, one of our
controlling shareholders.

Frason and Excel entered into a tenancy agreement pursuant to which Frason
as Landlord agreed to lease to Excel the office premises at No. 155 Waterloo
Road, Kowloon Tong, Kowloon, Hong Kong and car parking spaces at a
monthly rent of HK$51,700 (exclusive of utility and other property related
miscellaneous expenses). Please refer to section headed “Connected
Transactions” in our prospectus dated 28 November 2013 for details.

As the highest relevant percentage ratio in respect of this continuing
connected transaction, on an annual basis, is less than 5% and the annual
consideration is less than HK$1,000,000, this transaction was pursuant to
Rule 14A.33 of the Listing Rules constituted de minimis continuing connected
transactions exempt from the reporting, announcement, annual review and
independent shareholders’ approval requirements in Chapter 14A of the
Listing Rules.
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Vantage, one of the controlling shareholders of the Company,
entered into a Deed of Non-competition (the “Deed”) with the
Company on 21 November 2013. Pursuant to the Deed, Vantage
undertakes that the Retained Vantage Group will not, inter alia,
engage in civil engineering construction business and any business
that is or is likely to be in competition with that of the Group. For
details about the above-mentioned Deed, please refer to section
headed “Relationship with Controlling Shareholders” in our
prospectus dated 28 November 2013 for details.

Vanatge has confirmed to the Company of its compliance with the
Deed. The independent non-executive Directors have reviewed the
status of compliance and confirmed that all the undertakings under
the Deed have been complied with by Vantage and duly enforced
since the Listing Date and up to the date of this annual report.

The Company has applied the principles and Code Provisions as set
out in the CG Code contained in Appendix 14 of the Listing Rules.
During the period from the Listing Date to 31 March 2014, save as
disclosed in the section headed “Corporate Governance Report”, the
Company has complied with the Code Provisions in the CG Code.

There were no significant events after the reporting period requiring
disclosure in this annual report.

The register of members of the Company will be closed from 13
August 2014, Wednesday to 15 August 2014, Friday (both days
inclusive) for the purpose of determining the right to attend and vote
at the annual general meeting, during which period no transfer of
shares will be registered. In order to be eligible to attend and vote at
the forthcoming annual general meeting, all share transfer documents
accompanied by the corresponding share certificates must be lodged
with the Company’s branch share registrar in Hong Kong, Tricor
Investor Services Limited at Level 22, Hopewell Centre, 183 Queen’s
Road East, Hong Kong, for registration not later than 4:30 p.m. on
12 August 2014, Tuesday.
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The Audit Committee has reviewed together with the management
and external auditor the accounting principles and policies adopted
by the Group and the audited consolidated financial statements for
the year ended 31 March 2014.

The consolidated financial statements for the year ended 31 March
2014 have been audited by Ernst & Young.

Ernst & Young shall retire in the forthcoming annual general meeting
and, being eligible, will offer themselves for re-appointment. A
resolution for the re-appointment of Ernst & Young as auditor of the
Company will be proposed at the forthcoming annual general
meeting.

On behalf of the Board
Excel Development (Holdings) Limited
Yau Kwok Fai
Chairman and Non-executive Director

Hong Kong, 17 June 2014
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Independent Auditors’ Report
Y& Az BAD 3R

EY =i

To the shareholders of Excel Development (Holdings) Limited
(Incorporated in the Cayman Islands with limited liability)

We have audited the consolidated financial statements of Excel
Development (Holdings) Limited (the “Company”) and its subsidiaries
(together, the “Group”) set out on pages 53 to 116, which comprise
the consolidated and company statements of financial position as at
31 March 2014, and the consolidated statement of profit or loss and
other comprehensive income, the consolidated statement of changes
in equity and the consolidated statement of cash flows for the year
then ended, and a summary of significant accounting policies and
other explanatory information.

The directors of the Company are responsible for the preparation of
consolidated financial statements that give a true and fair view in
accordance with Hong Kong Financial Reporting Standards issued by
the Hong Kong Institute of Certified Public Accountants and the
disclosure requirements of the Hong Kong Companies Ordinance, and
for such internal control as the directors determine is necessary to
enable the preparation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error.

Our responsibility is to express an opinion on these consolidated
financial statements based on our audit. Our report is made solely to
you, as a body, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the
contents of this report.

We conducted our audit in accordance with Hong Kong Standards on
Auditing issued by the Hong Kong Institute of Certified Public
Accountants. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable
assurance about whether the consolidated financial statements are
free from material misstatement.

Annual Report 2013/14 5’|
ZE-= /-NEFR

et ZERERAFTIMCKRR
(REEFHSH MK F R AE])

EMEERERREERERARATERARDRK
HMt@ AR (REIESE]HNES3EN6A MR
EUBHR  UEAUBHRREAR_ZT—HF
A=t -HNEARRARAMBMRAR  REBE
ZHLEFENFEABEEREBEZEARAR  HE
REZ2PHREEARERER  URETESHEK
SR AN K Y S AR R o

BERREFARBRERB LM AERANC(E
B BRELER)R(EB ARG W WERE -
BERMREERAFERNGEAMB®RER LA
BETESRRAVENBBAGZES - UERS
EMBHRENBHL BARFRERIBNEX
$5 AR BROL

BANETRREEZER  UXFHREMBR
RIEEBER - AREEMEZRBBRREBE Rtz
SMRIEEMARE RPL TSR ABENARR
TREMALTAEEEHEBE EEMEME -

BMEREFEGTMAERMN(EEERE
ANETERZ - MRFERMBRE - RAAETE
BETHENASRETER NAERERAY
BHRETETNFEEMERBERRAL -



Excel Development (Holdings) Limited

HMBEZERBERAT

Independent Auditors’ Report (Cont'd)
B ZEMERE (&)

An audit involves performing procedures to obtain audit evidence
about the amounts and disclosures in the consolidated financial
statements. The procedures selected depend on the auditors’
judgement, including the assessment of the risks of material
misstatement of the consolidated financial statements, whether due
to fraud or error. In making those risk assessments, the auditors
consider internal control relevant to the entity’s preparation of
consolidated financial statements that give a true and fair view in
order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used
and the reasonableness of accounting estimates made by the
directors, as well as evaluating the overall presentation of the
consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

In our opinion, the consolidated financial statements give a true and
fair view of the state of affairs of the Company and of the Group as
at 31 March 2014, and of the Group’s profit and cash flows for the
year then ended in accordance with Hong Kong Financial Reporting
Standards and have been properly prepared in accordance with the
disclosure requirements of the Hong Kong Companies Ordinance.

Ernst & Young

Certified Public Accountants
22/F, CITIC Tower

1 Tim Mei Avenue

Central, Hong Kong

17 June 2014
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Consolidated Statement of Profit or Loss and Other Comprehensive Income

FeBEmaEMEER AR
Year ended 31 March 2014
BE-F-—ME=A=+—AUFE

2014 2013
—E—MF —E—=F
Notes HK$'000 HK$'000
N3 FHE T FHET
REVENUE A 5 1,477,332 984,296
Contract costs &R (1,417,169) (928,785)
Gross profit EH 60,163 55,511
Other income and gains Hab g A R 5 7,481 16,973
Administrative expenses T X (31,414) (22,678)
Finance costs B8 A 6 (196) (1,865)
PROFIT BEFORE TAX R i A% R 7 36,034 47,941
Income tax expense FT18 8 2 i 10 (7.638) (7,875)
PROFIT AND TOTAL COMPREHENSIVE £ (3% Fl
INCOME FOR THE YEAR EzmEWRA#EE 28,396 40,066
Profit and total comprehensive income & QA& # B A FE (5% R &
attributable to owners of the parent ERABTE 11 28,396 40,066
EARNINGS PER SHARE 1SN
ATTRIBUTABLE TO OWNERS EEAEG
OF THE PARENT SREF
Basic and diluted (HK cents) EARREHEOEW 13 17.2 26.7

Details of dividend for the year are disclosed in note 12 to the AEEREZHBHEEAMBHRERMTI2 -
financial statements.
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Consolidated Statement of Financial Position

ira B RO &

31 March 2014
RZF—mF=A=4+—H

NON-CURRENT ASSETS
Property, plant and equipment
Investment properties

Interest in a joint venture

Total non-current assets

CURRENT ASSETS

Gross amount due from customers for

contract works

Accounts receivable

Tax recoverable

Prepayments, deposits and other
receivables

Cash and cash equivalents

Total current assets

CURRENT LIABILITIES
Accounts payable

Accruals of costs for contract works

Tax payable
Other payables and accruals
Interest-bearing bank loans

Total current liabilities
NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

NON-CURRENT LIABILITIES
Deferred tax liabilities

Net assets

EQUITY

Equity attributable to owners
of the parent

Issued capital

Reserves

Total equity
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Li Chi Pong
Director
£
=

Notes
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14
15
17

18

19

20
21

22

23
24

25

26
27(a)

2014
—F-IF
HK$'000
FTERT

104
600

704

79,978
181,747
310

31,433
166,554
460,022

235,532
11,790

3,146

250,468
209,554

210,258

5
210,253

2,000
208,253

210,253

Poon Yan Min
Director
& R
EFE

2013

—E-=4F

HK$'000
TAET

364
600

964

85,557
227177

186,008
129,825

628,567

342,687
5,390
2,357

55,999
78,636

485,069
143,498

144,462

13
144,449

144,449
144,449



Consolidated Statement of Changes in Equity
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Year ended 31 March 2014
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At 1 April 2012

Profit and total comprehensive income
for the year

At 31 March 2013 and
1 April 2013

Profit and total comprehensive income
for the year

Special dividend (note 12)

Issue of new shares pursuant to the
Reorganisation (note 26(b))

Capitalisation Issue (note 26(c))

Issue of new shares pursuant to
the Share Offer (note 26(d))

Share issue expenses

At 31 March 2014

RZE——FmMA—H
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2HEBANLE

EQEE PN L
R B (A 12)
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AT A (H7 it 26(b)
&R 31T (B i1 26(c)
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* These reserve accounts comprise the consolidated reserves of
HK$208,253,000 (2013: HK$144,449,000) in the consolidated

statement of financial position.

Issued
capital
BT
&N
HK$'000
TETT

2,000

* HEFERERERES
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Attributable to owners of the parent

BAREAANEN
Share Merger Retained
premium reserve  profits
KRG E aEOtER REEF
HK$'000 HK$'000 HK$'000
FET FET TEZX
(note 27(b))
(Ht&#27(b)
— 78 104,305
— — 40,066
—* 78* 144,371*
— — 28,396
— — (60,000)
45,501 (78) —
(1,000) — —
59,500 — —
(8,515) — —
95,486* —* 112,767*

55

Total
equity

B
HK$'000
TAT

104,383

40,066

144,449

28,396
(60,000)

45,923

60,000
(8,515)

210,253
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Excel Development (Holdings) Limited
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Consolidated Statement of Cash Flows
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Year ended 31 March 2014

BE—F—WF=ZA=+—HIFE

CASH FLOWS FROM OPERATING ACTIVITIES

Profit before tax
Adjustments for:
Finance costs
Interest income

Depreciation

Gain on disposal of items of property, plant

and equipment

Gain on changes in fair value of investment

properties

(Increase)/decrease in the gross amount due from
customers for contract works

(Increase)/decrease in accounts receivable
(Increase)/decrease in prepayments, deposits and

other receivables

Increase/(decrease) in accounts payable
Increase/(decrease) in accruals of costs for

contract works

Increase in other payables and accruals
Increase/(decrease) in an amount due to

Vantage

Cash used in operations
Interest received

Interest paid

Hong Kong profits tax paid

Net cash flows used in operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Addition of items of property, plant and

equipment

Proceeds from disposal of items of property,

plant and equipment

(Increase)/decrease in an amount due from the
Retained Vantage Group, net
Repayment of a loan from the

Retained Vantage Group

Net cash flows from/(used in)
investing activities
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Notes
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2014

—F-mmF
HK$'000

FERT

36,034

196
(287)

266

(161)

36,048

5,579
45,430

7,997
(107,155)

6,400
913

(7.809)
(12,597)
133

(230)
(10,313)

(23,007)

(21)

176

146,732

146,887

2013
—EF—=

HK$'000
TAT
47,941
1,865

(2,056)
596

(40)

48,306

(48,239)
(100,394)

(15,375)
104,581

(16,649)
190

1,513
(26,067)
137

(1,831)
(7,471)

(35,232)

(17)

(72,773)

27,000

(45,790)



Consolidated Statement of Cash Flows (Cont'd)
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Notes
g3

CASH FLOWS FROM FINANCING ACTIVITIES BEXEE4ANBESRE
New interest-bearing bank loans B BRITER
Repayment of interest-bearing bank loans BEREAREBITER
Dividend paid to the Retained Vantage Group Rt FRERBEEHNRKE
Proceeds from issue of shares BITRMHATS A
Share issue expenses IR BT X 27(c)
Net cash flows from/(used in) MEEBELE/(ER)

financing activities MIRE R EFH
NET INCREASE/(DECREASE) IN CASH AND BE&RBESSEYWHE M,

CASH EQUIVALENTS (R 2) 28
Cash and cash equivalents at beginning of year F#ME L MRS EEY
CASH AND CASH EQUIVALENTS AT END OF EXHRERESEEY

YEAR
ANALYSIS OF BALANCES OF CASH AND BHeERBEELE

CASH EQUIVALENTS B e DA
Cash and bank balances ReRIRITHR 21
Non-pledged time deposits with original maturity BEERREAE 2 A LK =&

of less than three months when acquired AREERTHER 21
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2014
—g-m%E
HK$'000
TR

2,369
(81,005)
(60,000)

60,000

(8,515)

(87,151)

36,729
129,825

166,554

156,470

10,084

166,554

2013
—EF—=

HK$'000
TAET

329,553
(269,653)

59,900

(21,122)
150,947

129,825

104,755

25,070

129,825



Excel Development (Holdings) Limited
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Statement of Financial Position
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NON-CURRENT ASSETS
Investment in a subsidiary

CURRENT ASSETS
Prepayments

Due from subsidiaries
Cash and cash equivalents

Total current assets
CURRENT LIABILITIES
Other payables and accruals

Due to a subsidiary

Total current liabilities

NET CURRENT ASSETS/(LIABILITIES)

Net assets/(liabilities)

EQUITY/(DEFICIENCY IN ASSETS)

Issued capital
Reserves

Total equity/(deficiency in assets)

Li Chi Pong
Director
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Notes

i3

16

20
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16

26
27(c)
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2014
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HK$°000

FEX

160
86,634
416

87,210

337

337

86,873

86,873

2,000

84,873

86,873

Poon Yan Min

Director
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Notes to Financial Statements
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i

Excel Development (Holdings) Limited (the “Company”) is an
exempted company with limited liability incorporated in the
Cayman Islands. The registered office of the Company is
located at Cricket Square, Hutchins Drive, PO Box 2681, Grand
Cayman, KY1-1111, Cayman Islands. The principal place of
business of the Company is located at No. 155 Waterloo Road,
Kowloon Tong, Kowloon, Hong Kong.

The shares of the Company were listed on the Main Board of
The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) on 11 December 2013 (the “Listing Date"”).

During the year, the Company and its subsidiaries (collectively
referred to as the “Group”) were principally engaged in civil
engineering works and building construction and maintenance.

Pursuant to the reorganisation of the Company in connection
with the listing of the shares of the Company on the Stock
Exchange (the “Reorganisation”), the Company became the
holding company of the companies now comprising the Group
on 21 November 2013. Details of the Reorganisation are set
out in the section headed “History and Development” in the
prospectus of the Company dated 28 November 2013 (the
"Prospectus”).

In the opinion of the directors, Profit Chain Investments
Limited (“Profit Chain”), a company incorporated in the British
Virgin Islands (“BVI"), is the immediate holding company of the
Company; Vantage International (Holdings) Limited (“Vantage”),
a company incorporated in Bermuda and listed on the Main
Board of the Stock Exchange, is the intermediate holding
company of the Company; and the ultimate holding company
of the Company is Winhale Ltd., a company incorporated in the
BVI.

Vantage and its subsidiaries, but excluding the Group, are
hereafter collectively referred to as the “Retained Vantage
Group”.
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Excel Development (Holdings) Limited
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Notes to Financial Statements (Cont'd)
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Pursuant to the Reorganisation, the Company became the
holding company of the companies now comprising the Group
on 21 November 2013. Since the companies now comprising
the Group were under the common control of the controlling
shareholders both before and after the Reorganisation, these
financial statements have been prepared using the principles of
merger accounting.

The consolidated statements of profit or loss and other
comprehensive income, consolidated statements of changes in
equity and consolidated statements of cash flows of the Group
for the years ended 31 March 2014 and 2013 include the
results and cash flows of all companies now comprising the
Group from the earliest date presented or since the date when
the subsidiaries first came under the common control of the
controlling shareholders, where this is a shorter period. The
consolidated statements of financial position of the Group as
at 31 March 2014 and 2013 have been prepared to present the
assets and liabilities of all companies now comprising the
Group using the existing book values from the controlling
shareholders’ perspective.

These financial statements have been prepared in accordance
with Hong Kong Financial Reporting Standards (“HKFRSs")
(which include all Hong Kong Financial Reporting Standards,
Hong Kong Accounting Standards (“HKASs”) and
Interpretations) issued by the Hong Kong Institute of Certified
Public Accountants (the “HKICPA"), accounting principles
generally accepted in Hong Kong and the disclosure
requirements of the Hong Kong Companies Ordinance. All
HKFRSs effective for the accounting period commencing from 1
April 2013, together the relevant transitional provisions, have
been early adopted by the Group in the preparation of the
financial statements for the year ended 31 March 2013.

These financial statements have been prepared under the
historical cost convention, except for investment properties,
which have been measured at fair value. They are presented in
Hong Kong dollars (“HK$”) and all values are rounded to the
nearest thousand (“HK$'000”) except when otherwise
indicated.
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Basis of consolidation

The consolidated financial statements include the financial
statements of the Company and its subsidiaries for the year
ended 31 March 2014. The financial statements of the
subsidiaries are prepared for the same reporting period as the
Company, using consistent accounting policies. As explained in
note 2.1 above, the acquisition of subsidiaries under common
control has been accounted for using the principles of merger
accounting.

The merger method of accounting involves incorporating the
financial statements items of the combined entities or business
in which the common control combination occurs as if they
had been combined from the date when the combining entities
or business first came under the control of the controlling
party. The net assets of the combining entities or business are
combined using the existing book values from the controlling
shareholders’ perspective. No amount is recognised in respect
of goodwill or excess of acquirers’ interest in the net fair value
of acquirees’ identifiable assets acquired and, liabilities and
contingent liabilities assumed over cost of investment at the
time of common control combination. The consolidated
statements of profit or loss and other comprehensive income
include the results of each of the combining entities or
business from the earliest date presented or since the date
when the combining entities or business first came under
common control, where this is a shorter period, regardless of
the date of the common control combination.

The acquisition of subsidiaries other than those under common
control has been accounted for using the purchase method of
accounting.
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Excel Development (Holdings) Limited
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Notes to Financial Statements (Cont'd)

BF 1% o= M 5E (48
31 March 2014
—EFE-—mFEF=A=+—H

Basis of consolidation (Cont’'d)

Profit or loss and each component of other comprehensive
income are attributed to the owners of the parent of the
Group and to the non-controlling interests, even if this results
in the non-controlling interests having a deficit balance. All
intra-group assets and liabilities, equity, income, expenses and
cash flows relating to transactions between members of the
Group are eliminated in full on consolidation.

The Group reassesses whether or not it controls an investee if
facts and circumstances indicated that there are changes to one
or more of the three elements of control described in the
accounting policy for subsidiaries below. A change in the
ownership interest of a subsidiary, without a loss of control, is
accounted for as an equity transaction.

If the Group loses control over a subsidiary, it derecognises (i)
the assets (including goodwill) and liabilities of the subsidiary,
(i) the carrying amount of any non-controlling interest and (iii)
the cumulative translation differences recorded in equity; and
recognises (i) the fair value of the consideration received, (ii)
the fair value of any investment retained and (iii) any resulting
surplus or deficit in profit or loss. The Group's share of
components previously recognised in other comprehensive
income is reclassified to profit or loss or retained profits, as
appropriate, on the same basis as would be required if the
Group had directly disposed of the related assets or liabilities.
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The Group has not applied the following new and revised
HKFRSs, that have been issued but are not yet effective, in
these financial statements.

HKFRS 9

HKFRS 9, HKFRS 7
and HKAS 39
Amendments

HKFRS 10, HKFRS 12
and HKAS 27
(2011)
Amendments

HKFRS 14

HKAS 19
Amendments

HKAS 32
Amendments

HKAS 36
Amendments

HKAS 39
Amendments

HK(IFRIC) — Int 21

Financial Instruments?

Hedge Accounting and amendments to
HKFRS 9, HKFRS 7 and HKAS 39*

Amendments to HKFRS 10, HKFRS 12 and
HKAS 27 (2011) — Investment Entities’

Regulatory Deferral Accounts?

Amendments to HKAS 19 Employee Benefits
— Defined Benefit Plans. Employee
Contributions?

Amendments to HKAS 32 Ffinancial
Instruments. Presentation — Offsetting
Financial Assets and Financial Liabilities’'

Amendments to HKAS 36 /mpairment of
Assets — Recoverable Amount Disclosures
for Non-Financial Assets'

Amendments to HKAS 39 financial
Instruments: Recognition and Measurement
— Novation of Derivatives and Continuation
of Hedge Accounting’

Levies!

Annual Improvements Amendments to a number of HKFRSs issued

2010-2012 Cycle

in January 20142

Annual Improvements Amendments to a number of HKFRSs issued in

2011-2013 Cycle

January 20142

! Effective for annual periods beginning on or after 1 January 2014

2 Effective for annual periods beginning on or after 1 July 2014

—E-FFER-F—C
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Notes to Financial Statements (Cont'd)
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3 Effective for first annual HKFRS financial statements beginning
on or after 1 January 2016 and not applicable to the Group

4 No mandatory effective date yet determined but is available for
adoption

Further information about those HKFRSs that are expected to
be applicable to the Group is as follows:

HKFRS 9 issued in November 2009 is the first part of phase 1
of a comprehensive project to entirely replace HKAS 39
Financial Instruments: Recognition and Measurement. This phase
focuses on the classification and measurement of financial
assets. Instead of classifying financial assets into four
categories, an entity shall classify financial assets as
subsequently measured at either amortised cost or fair value,
on the basis of both the entity’s business model for managing
the financial assets and the contractual cash flow
characteristics of the financial assets. This aims to improve and
simplify the approach for the classification and measurement of
financial assets compared with the requirements of HKAS 39.

In November 2010, the HKICPA issued additions to HKFRS 9 to
address financial liabilities (the “Additions”) and incorporated in
HKFRS 9 the current derecognition principles of financial
instruments of HKAS 39. Most of the Additions were carried
forward unchanged from HKAS 39, while changes were made
to the measurement of financial liabilities designated as at fair
value through profit or loss using the fair value option (“FVO").
For these FVO liabilities, the amount of change in the fair
value of a liability that is attributable to changes in credit risk
must be presented in OCI. The remainder of the change in fair
value is presented in profit or loss, unless presentation of the
fair value change in respect of the liability’s credit risk in OCI
would create or enlarge an accounting mismatch in profit or
loss. However, loan commitments and financial guarantee
contracts which have been designated under the FVO are
scoped out of the Additions.
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In December 2013, the HKICPA added to HKFRS 9 the
requirements related to hedge accounting and made some
related changes to HKAS 39 and HKFRS 7 which include the
corresponding disclosures about risk management activity for
applying hedge accounting. The amendments to HKFRS 9 relax
the requirements for assessing hedge effectiveness which result
in more risk management strategies being eligible for hedge
accounting. The amendments also allow greater flexibility on
the hedged items and relax the rules on using purchased
options and non-derivative financial instruments as hedging
instruments. In addition, the amendments to HKFRS 9 allow an
entity to apply only the improved accounting for own credit
risk-related fair value gains and losses arising on FVO liabilities
as introduced in 2010 without applying the other HKFRS 9
requirements at the same time.

HKAS 39 is aimed to be replaced by HKFRS 9 in its entirety.
Before this entire replacement, the guidance in HKAS 39 on
impairment of financial assets continues to apply. The previous
mandatory effective date of HKFRS 9 was removed by the
HKICPA in December 2013 and a mandatory effective date will
be determined after the entire replacement of HKAS 39 is
completed. However, the standard is available for application
now. The Group will quantify the effect in conjunction with
other phases, when the final standard including all phases is
issued.

Amendments to HKFRS 10 include a definition of an
investment entity and provide an exception to the
consolidation requirement for entities that meet the definition
of an investment entity. Investment entities are required to
account for subsidiaries at fair value through profit or loss in
accordance with HKFRS 9 rather than consolidate them.
Consequential amendments were made to HKFRS 12 and
HKAS 27 (2011). The amendments to HKFRS 12 also set out
the disclosure requirements for investment entities. The Group
expects that these amendments will not have any impact on
the Group as the Company is not an investment entity as
defined in HKFRS 10.
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The HKAS 32 Amendments clarify the meaning of “currently
has a legally enforceable right to set off” for offsetting
financial assets and financial liabilities. The amendments also
clarify the application of the offsetting criteria in HKAS 32 to
settlement systems (such as central clearing house systems)
which apply gross settlement mechanisms that are not
simultaneous. The amendments are not expected to have any
impact on the financial position or performance of the Group
upon adoption on 1 April 2014.

Subsidiaries

A subsidiary is an entity (including a structured entity), directly
or indirectly, controlled by the Company. Control is achieved
when the Group is exposed, or has rights, to variable returns
from its involvement with the investee and has the ability to
affect those returns through its power over the investee (i.e.,
existing rights that give the Group the current ability to direct
the relevant activities of the investee).

When the Company has, directly or indirectly, less than a
majority of the voting or similar rights of an investee, the
Group considers all relevant facts and circumstances in
assessing whether it has power over an investee, including:

(a) the contractual arrangement with the other vote holders
of the investee;

(b)  rights arising from other contractual arrangements; and
() the Group's voting rights and potential voting rights.
The results of subsidiaries are included in the Company’s profit
or loss to the extent of dividends received and receivable. The

Company’s investment in a subsidiary is stated at cost less any
impairment losses.
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Investment in a joint venture

A joint venture is a type of joint arrangement whereby the
parties that have joint control of the arrangement have rights
to the net assets of the joint venture. Joint control is the
contractually agreed sharing of control of an arrangement,
which exists only when decisions about the relevant activities
require the unanimous consent of the parties sharing control.

The Group's investment in a joint venture is stated in the
consolidated statement of financial position at the Group's
share of net assets under the equity method of accounting,
less any impairment losses.

Adjustments are made to bring into line any dissimilar
accounting policies that may exist.

The Group’s share of the post-acquisition results and other
comprehensive income of a joint venture is included in the
consolidated statement of profit or loss and other
comprehensive income. In addition, when there has been a
change recognised directly in the equity of the joint venture,
the Group recognises its share of any changes, when
applicable in the consolidated statement of changes in equity.
Unrealised gains and losses resulting from transactions between
the Group and its joint venture are eliminated to the extent of
the Group’s investment in a joint venture, except where
unrealised losses provide evidence of an impairment of the
asset transferred.

Fair value measurement

The Group measures its investment properties at fair value at
the end of each reporting period. Fair value is the price that
would be received to sell an asset or paid to transfer a liability
in an orderly transaction between market participants at the
measurement date. The fair value measurement is based on the
presumption that the transaction to sell the asset or transfer
the liability takes place either in the principal market for the
asset or liability, or in the absence of a principal market, in the
most advantageous market for the asset or liability. The
principal or the most advantageous market must be accessible
by the Group. The fair value of an asset or a liability is
measured using the assumptions that market participants would
use when pricing the asset or liability, assuming that market
participants act in their economic best interest.
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Fair value measurement (Cont'd)

A fair value measurement of a non-financial asset takes into
account a market participant’s ability to generate economic
benefits by using the asset in its highest and best use or by
selling it to another market participant that would use the
asset in its highest and best use.

The Group uses valuation techniques that are appropriate in
the circumstances and for which sufficient data are available to
measure fair value, maximising the use of relevant observable
inputs and minimising the use of unobservable inputs.

All assets and liabilities for which fair value is measured or
disclosed in the financial statements are categorised within the
fair value hierarchy, described as follows, based on the lowest
level input that is significant to the fair value measurement as
a whole:

Level 1 — based on quoted prices (unadjusted) in active
markets for identical assets or liabilities

Level 2 — based on valuation techniques for which the lowest
level input that is significant to the fair value
measurement is observable, either directly or
indirectly

Level 3 — based on valuation techniques for which the lowest
level input that is significant to the fair value
measurement is unobservable

For assets and liabilities that are recognised in the financial
statements on a recurring basis, the Group determines whether
transfers have occurred between levels in the hierarchy by
reassessing categorisation (based on the lowest level input that
is significant to the fair value measurement as a whole) at the
end of each reporting period.
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Impairment of non-financial assets

Where an indication of impairment exists, or when annual
impairment testing for an asset is required (other than
construction contract assets, financial assets and investment
properties), the asset’s recoverable amount is estimated. An
asset’s recoverable amount is the higher of the asset’s or cash-
generating unit’s value in use and its fair value less costs of
disposal, and is determined for an individual asset, unless the
asset does not generate cash inflows that are largely
independent of those from other assets or groups of assets, in
which case the recoverable amount is determined for the cash-
generating unit to which the asset belongs.

An impairment loss is recognised only if the carrying amount of
an asset exceeds its recoverable amount. In assessing value in
use, the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks
specific to the asset. An impairment loss is charged to profit or
loss in the period in which it arises in those expense categories
consistent with the function of the impaired asset.

An assessment is made at the end of each reporting period as
to whether there is an indication that previously recognised
impairment losses may no longer exist or may have decreased.
If such an indication exists, the recoverable amount is
estimated. A previously recognised impairment loss of an asset
other than goodwill is reversed only if there has been a
change in the estimates used to determine the recoverable
amount of that asset, but not to an amount higher than the
carrying amount that would have been determined (net of any
depreciation/amortisation) had no impairment loss been
recognised for the asset in prior years. A reversal of such an
impairment loss is credited to profit or loss in the period in
which it arises.
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Related parties A
A party is considered to be related to the Group if: ETVWNEBERT ERAATHEAERAERNH
B

(@  the party is a person or a close member of that person’s @ ZATRMEASEZEABERE I
family and that person KEKE - BZEA:
(i) has control or joint control over the Group; (i) WAREBR ARG S HLR L

il 4
(i) has significant influence over the Group; or (il HAEEBRBEATEN X
(i) is a member of the key management personnel of (i) AREAEEXAEEFGARNHE
the Group or of a parent of the Group; EEBABMKE:
or B4
(b) the party is an entity where any of the following b) ZATABEBRUTEMBROHERE:

conditions applies:

(i) the entity and the Group are members of the same (i) ZEBRBMAEE AR —E£EHR/
group; ]

(i) one entity is an associate or joint venture of the (il XEBASETEMNBE AKX
other entity (or of a parent, subsidiary or fellow EETE(HAZS—EENT
subsidiary of the other entity); AR WBRARSKRARZRKE A

G

(i)  the entity and the Group are joint ventures of the (i) ZREBERASEERR-—F=7H
same third party; aEhE:

(iv)  one entity is a joint venture of a third entity and (ivy REBRAF=Z7TWEZENLER
the other entity is an associate of the third entity; B—BEAZE=ZAHEHE A

(v)  the entity is a post-employment benefit plan for the V) ZEEAMAEBENELAEER
benefit of employees of either the Group or an Eﬂ ST EEAE SR
entity related to the Group; RHBER 2R AT &

(vi)  the entity is controlled or jointly controlled by a (Vi) ZEBIX@EMATHMEALE
person identified in (a); and Bl s H RS R

(vii) a person identified in (a)(i) has significant influence (i) @OEFMAENEAHZERZS
over the entity or is a member of the key BARFENNAZERE(KZE
management personnel of the entity (or of a BRI EEEEAEN

parent of the entity). wa -



Annual Report 2013/14 7’|
ZE-= /-NEFR

Notes to Financial Statements (Cont'd)

BF 1% o= M 5E (48
31 March 2014
—EFE-—mFE=A=+—H

Property, plant and equipment and
depreciation

Property, plant and equipment are stated at cost less
accumulated depreciation and any impairment losses. The cost
of an item of property, plant and equipment comprises its
purchase price and any directly attributable costs of bringing
the asset to its working condition and location for its intended
use.

Expenditure incurred after items of property, plant and
equipment have been put into operation, such as repairs and
maintenance, is normally charged to profit or loss in the period
in which it is incurred. In situations where the recognition
criteria are satisfied, the expenditure for a major inspection is
capitalised in the carrying amount of the asset as a
replacement. Where significant parts of property, plant and
equipment are required to be replaced at intervals, the Group
recognises such parts as individual assets with specific useful
lives and depreciates them accordingly.

Depreciation is calculated on the straight-line basis to write off
the cost of each item of property, plant and equipment to its
residual value over its estimated useful life. The principal
annual rates used for this purpose are as follows:

Machinery and equipment 24%
Furniture, fixtures and office equipment 24%
Motor vehicles 24%

Where parts of an item of property, plant and equipment have
different useful lives, the cost of that item is allocated on a
reasonable basis among the parts and each part is depreciated
separately.

Residual values, useful lives and depreciation method are
reviewed, and adjusted if appropriate, at least at each financial
year end.

An item of property, plant and equipment including any
significant part initially recognised is derecognised upon
disposal or when no future economic benefits are expected
from its use or disposal. Any gain or loss on disposal or
retirement recognised in profit or loss in the year the asset is
derecognised is the difference between the net sales proceeds
and the carrying amount of the relevant asset.
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Investment properties BREWE

Investment properties are interests in land and buildings EYMELBEEERDBSHR AR SHE
(including the leasehold interest under an operating lease for a BAREE  MEBEEESHESE R R
property which would otherwise meet the definition of an FETTHAE  MIFERBEBBEREDL
investment property) held to earn rental income and/or for ENTHEEFREI(BEMELSEHET
capital appreciation, rather than for use in the production or MAE#EZ  THEBETAREMENTS) -
supply of goods or services or for administrative purposes; or ZEMENEERR (BEIGHAN)ETE -
for sale in the ordinary course of business. Such properties are RYBERE  BEYEIR R & H 4 H
measured initially at cost, including transaction costs. BERBFEHTIAOAFEYEE -

Subsequent to initial recognition, investment properties are
stated at fair value, which reflects market conditions at the end
of each of the reporting period.

Gains or losses arising from changes in the fair values of EREMELNTFEEYFEANBRERE
investment properties are included in profit or loss in the year HEEEBHABEE -

in which they arise.

Any gains or losses on the retirement or disposal of an HRESHEREWENTMNREERRES
investment property are recognised in profit or loss in the year HEMNFEEBRRERER -

of the retirement or disposal.

Leases HE

The determination of whether an arrangement is, or contains, HrETEBELYHEEAERNHERSEHET
a lease is based on the substance of the arrangement and BEZZENEERNAIME YA GERIT
requires an assessment of whether the fulfilment of the ZLTHRERERANERITEETEE ' A
arrangement is dependent on the use of a specific asset and oL AETEBRERAZEENER

whether the arrangement conveys a right to use the asset.

Operating lease payments, net of any incentives received from KT BN RN A BB (E {A] 28
the lessor, are recognised as an expense in profit or loss on the BB HEBRNIEEGR EZEEBRERERE

straight-line basis over the lease terms. B o
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Investments and other financial assets

Initial recognition and measurement

Financial assets are classified, at initial recognition, as loans and
receivables. When financial assets are recognised initially, they
are measured at fair value plus transaction costs that are
attributable to the acquisition of the financial assets.

All regular way purchases and sales of financial assets are
recognised on the trade date, that is, the date that the Group
commits to purchase or sell the asset. Regular way purchases
or sales are purchases or sales of financial assets that require
delivery of assets within the period generally established by
regulation or convention in the marketplace.

The Group's financial assets include accounts and other
receivables, deposits and cash and cash equivalents.

Subsequent measurement

Loans and receivables are non-derivative financial assets with
fixed or determinable payments that are not quoted in an
active market. After initial measurement, such assets are
subsequently measured at amortised cost using the effective
interest rate method less any allowance for impairment.
Amortised cost is calculated by taking into account any
discount or premium on acquisition and includes fees or costs
that are an integral part of the effective interest rate. The
effective interest rate amortisation is included in other income
and gains in profit or loss. The loss arising from impairment is
recognised in profit or loss.
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Derecognition of financial assets

A financial asset (or, where applicable, a part of a financial
asset or part of a group of similar financial assets) is primarily
derecognised (i.e., removed from the Group’s consolidated
statement of financial position) when:

o the rights to receive cash flows from the asset have
expired; or
o the Group has transferred its rights to receive cash flows

from the asset or has assumed an obligation to pay the
received cash flows in full without material delay to a
third party under a “pass-through” arrangement; and
either (a) the Group has transferred substantially all the
risks and rewards of the asset, or (b) the Group has
neither transferred nor retained substantially all the risks
and rewards of the asset, but has transferred control of
the asset.

When the Group has transferred its rights to receive cash flows
from an asset or has entered into a pass-through arrangement,
it evaluates if and to what extent it has retained the risks and
rewards of ownership of the asset. When it has neither
transferred nor retained substantially all the risks and rewards
of the asset nor transferred control of the asset, the Group
continues to recognise the transferred asset to the extent of
the Group’s continuing involvement. In that case, the Group
also recognises an associated liability. The transferred asset and
the associated liability are measured on a basis that reflects the
rights and obligations that the Group has retained.

Impairment of financial assets

The Group assesses at the end of each of the reporting period
whether there is any objective evidence that a financial asset or
a group of financial assets is impaired. An impairment exists if
one or more events that occurred after the initial recognition
of the asset have an impact on the estimated future cash flows
of the financial asset or the group of financial assets that can
be reliably estimated. Evidence of impairment may include
indications that a debtor or a group of debtors is experiencing
significant financial difficulty, default or delinquency in interest
or principal payments, the probability that they will enter
bankruptcy or other financial reorganisation and observable
data indicating that there is a measurable decrease in the
estimated future cash flows, such as changes in arrears or
economic conditions that correlate with defaults.
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Impairment of financial assets (Cont’d)

Financial assets carried at amortised cost

For financial assets carried at amortised cost, the Group first
assesses whether impairment exists individually for financial
assets that are individually significant, or collectively for
financial assets that are not individually significant. If the Group
determines that no objective evidence of impairment exists for
an individually assessed financial asset, whether significant or
not, it includes the asset in a group of financial assets with
similar credit risk characteristics and collectively assesses them
for impairment. Assets that are individually assessed for
impairment and for which an impairment loss is, or continues
to be, recognised are not included in a collective assessment of
impairment.

The amount of any impairment loss identified is measured as
the difference between the asset’s carrying amount and the
present value of estimated future cash flows (excluding future
credit losses that have not yet been incurred). The present
value of the estimated future cash flows is discounted at the
financial asset’s original effective interest rate (i.e., the effective
interest rate computed at initial recognition).

The carrying amount of the asset is reduced through the use of
an allowance account and the loss is recognised in profit or
loss. Interest income continues to be accrued on the reduced
carrying amount and is accrued using the rate of interest used
to discount the future cash flows for the purpose of measuring
the impairment loss. Loans and receivables together with any
associated allowance are written off when there is no realistic
prospect of future recovery and all collateral has been realised
or has been transferred to the Group.

If, in a subsequent period, the amount of the estimated
impairment loss increases or decreases because of an event
occurring after the impairment was recognised, the previously
recognised impairment loss is increased or reduced by adjusting
the allowance account. If a write-off is later recovered, the
recovery is credited to profit or loss.
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Financial liabilities

Initial recognition and measurement
Financial liabilities are classified, at initial recognition, as loans
and borrowings.

All financial liabilities are recognised initially at fair value and,
in the case of loans and borrowings, net of directly
attributable transaction costs.

The Group's financial liabilities include accounts and other
payables, accruals of costs for contract works and interest-
bearing bank loans.

Subsequent measurement

After initial recognition, interest-bearing loans and borrowings
are subsequently measured at amortised cost, using the
effective interest rate method unless the effect of discounting
would be immaterial, in which case they are stated at cost.
Gains and losses are recognised in profit or loss when the
liabilities are derecognised as well as through the effective
interest rate amortisation process.

Amortised cost is calculated by taking into account any
discount or premium on acquisition and fees or costs that are
an integral part of the effective interest rate. The effective
interest rate amortisation is included in finance costs in profit
or loss.

Derecognition of financial liabilities
A financial liability is derecognised when the obligation under
the liability is discharged or cancelled, or expires.

When an existing financial liability is replaced by another from
the same lender on substantially different terms, or the terms
of an existing liability are substantially modified, such an
exchange or modification is treated as a derecognition of the
original liability and a recognition of a new liability, and the
difference between the respective carrying amounts is
recognised in profit or loss.
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Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net
amount is reported in the statement of financial position if
there is a currently enforceable legal right to offset the
recognised amounts and there is an intention to settle on a net
basis, or to realise the assets and settle the liabilities
simultaneously.

Cash and cash equivalents

For the purpose of the consolidated statement of cash flows,
cash and cash equivalents comprise cash on hand and demand
deposits, and short term highly liquid investments that are
readily convertible into known amounts of cash, are subject to
an insignificant risk of changes in value, and have a short
maturity of generally within three months when acquired, less
bank overdrafts which are repayable on demand and form an
integral part of the Group’s cash management.

For the purpose of the statement of financial position, cash
and cash equivalents comprise cash on hand and at banks,
including term deposits and assets similar in nature to cash,
which are not restricted as to use.

Income tax

Income tax comprises current and deferred tax. Income tax
relating to items recognised outside profit or loss is recognised
outside profit or loss, either in other comprehensive income or
directly in equity.

Current tax assets and liabilities for the current and prior
periods are measured at the amount expected to be recovered
from or paid to the taxation authorities, based on tax rates
(and tax laws) that have been enacted or substantively enacted
by the end of each of the reporting period, taking into
consideration interpretations and practices prevailing in the
countries in which the Group operates.

Deferred tax is provided, using the liability method, on all
temporary differences at the end of each of the reporting
period between the tax bases of assets and liabilities and their
carrying amounts for financial reporting purposes.
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Income tax (Cont'd)
Deferred tax liabilities are recognised for all taxable temporary
differences, except:

o when the deferred tax liability arises from the initial
recognition of goodwill or an asset or liability in a
transaction that is not a business combination and, at the
time of the transaction, affects neither the accounting
profit nor taxable profit or loss; and

. in respect of taxable temporary differences associated
with investments in subsidiaries and a joint venture,
when the timing of the reversal of the temporary
differences can be controlled and it is probable that the
temporary differences will not reverse in the foreseeable
future.

Deferred tax assets are recognised for all deductible temporary
differences, the carryforward of unused tax credits and any
unused tax losses. Deferred tax assets are recognised to the
extent that it is probable that taxable profit will be available
against which the deductible temporary differences, the
carryforward of unused tax credits and unused tax losses can
be utilised, except:

o when the deferred tax asset relating to the deductible
temporary differences arises from the initial recognition
of an asset or liability in a transaction that is not a
business combination and, at the time of the
transaction, affects neither the accounting profit nor
taxable profit or loss; and

. in respect of deductible temporary differences associated
with investments in subsidiaries and a joint venture,
deferred tax assets are only recognised to the extent that
it is probable that the temporary differences will reverse
in the foreseeable future and taxable profit will be
available against which the temporary differences can be
utilised.

F 48 % (&)
FEERHESEZEHECRRAETH
BEE - RIE:

. EEEHMEBEAGDRENGEABENL
TEBEBAHXINEERBEME
oY ARRSEH R EFNRER
BEMNREEIEZE Rk

. HAPREKBAARABLEZR
MG ERHEREEE  ERE
05 1 2 380 BRI AT A B B - 3
AER 2 A TG E A8 K
R -

P& AT 0BT B B B IE 22 80 - AARTR AR IR R
RREMNABREEE HEERRELT
MEBEEE BRERBEENBEIAUSEA
BEAFERR T M I AT HUR O B B 25
ARMARARBRELRRKARBERNSHE
AR BRIE:

o BARTMREELEREGETHE
BEDNBERETBEBA GRS
BB AETES I ERRBH
4 &1 F 5 78R Bt ) 55 18 49
ye R

. HREMNBARREZEEENIREMR
BT ER ML ERE  EEHIRE
EERERMEZRAIRESENRELR
ARRAE R B & IR AT
ZRTAENMNERBENE - T &
HER



Annual Report 2013/14
—E-=/-NFEFR .79

Notes to Financial Statements (Cont'd)

BF 1% o= M 5E (48
31 March 2014
—EFE-—mFE=A=+—H

Income tax (Cont'd)

The carrying amount of deferred tax assets is reviewed at the
end of each reporting period and reduced to the extent that it
is no longer probable that sufficient taxable profit will be
available to allow all or part of the deferred tax asset to be
utilised. Unrecognised deferred tax assets are reassessed at the
end of each reporting period and are recognised to the extent
that it has become probable that sufficient taxable profit will
be available to allow all or part of the deferred tax asset to be
recovered.

Deferred tax assets and liabilities are measured at the tax rates
that are expected to apply to the period when the asset is
realised or the liability is settled, based on tax rates (and tax
laws) that have been enacted or substantively enacted by the
end of the reporting period.

Deferred tax assets and deferred tax liabilities are offset if a
legally enforceable right exists to set off current tax assets
against current tax liabilities and the deferred taxes relate to
the same taxable entity and the same taxation authority.

Government grants

Government grants are recognised at their fair value where
there is reasonable assurance that the grant will be received
and all attaching conditions will be complied with. When the
grant relates to an expense item, it is recognised as income on
a systematic basis over the periods that the costs, which it is
intended to compensate, are expensed.
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Revenue recognition

Revenue is recognised when it is probable that the economic
benefits will flow to the Group and when the revenue can be
measured reliably, on the following bases:

(@) from construction, renovation and other contracts, based
on the percentage of completion basis, as further
explained in the accounting policy for “Construction,
renovation and other contracts” below;

(b)  interest income, on an accrual basis using the effective
interest method by applying the rate that exactly
discounts the estimated future cash receipts over the
expected life of the financial instrument or a shorter
period, when appropriate, to the net carrying amount of
the financial asset; and

(@) management fee income is recognised when the
management services are rendered.

Construction, renovation and other contracts
Contract revenue comprises the agreed contract amount and
appropriate amounts from variation orders, claims and incentive
payments. Contract costs incurred comprise direct materials,
the costs of subcontracting, direct labour and an appropriate
proportion of variable and fixed construction overheads.

Revenue from fixed price contracts is recognised on the
percentage of completion method, measured by reference to
the percentage of certified value of work performed to date to
the total contract sum of the relevant contracts.

Provision is made for foreseeable losses as soon as they are
anticipated by management. Where contract costs incurred to
date plus recognised profits less recognised losses exceed
progress billings, the surplus is treated as an amount due from
customers for contract works. Where progress billings exceed
contract costs incurred to date plus recognised profits less
recognised losses, the surplus is treated as accruals of costs for
contract works.
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Employee benefits

Paid leave carried forward

The Group provides paid annual leave to its employees under
their employment contracts on a calendar year basis. Under
certain circumstances, such leave which remains untaken as at
the end of each reporting period is permitted to be carried
forward and utilised by the respective employees in the
following year. An accrual is made at the end of each
reporting period for the expected future cost of such paid
leave earned during the year by the employees and carried
forward.

Pension schemes

The Group operates a defined contribution Mandatory
Provident Fund retirement benefit scheme (the “MPF Scheme")
under the Mandatory Provident Fund Schemes Ordinance in
Hong Kong for those employees who are eligible to participate
in the MPF Scheme. Contributions are made based on a
percentage of the employees’ basic salaries and are charged to
profit or loss as they become payable in accordance with the
rules of the MPF Scheme. The assets of the MPF Scheme are
held separately from those of the Group in an independently
administered fund. The Group’s employer contributions vest
fully with the employees when contributed into the MPF
Scheme.

The Group also operates a Mandatory Provident Fund
Exempted Occupational Retirement Schemes Ordinance
("ORSQ") retirement benefit scheme for those employees who
are eligible to participate in the ORSO scheme. This scheme
operates in a way similar to the MPF Scheme, except that
when an employee leaves the scheme prior to his/her interest
in the Group’s employee contributions vesting fully, the
ongoing contributions payable by the Group are reduced by the
relevant amount of forfeited employer’s contributions.
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Borrowing costs

Borrowing costs directly attributable to the acquisition,
construction or production of qualifying assets, i.e., assets that
necessarily take a substantial period of time to get ready for
their intended use or sale, are capitalised as part of the cost of
those assets. The capitalisation of such borrowing costs ceases
when the assets are substantially ready for their intended use
or sale. Investment income earned on the temporary
investment of specific borrowings pending their expenditure on
qualifying assets is deducted from the borrowing costs
capitalised. All other borrowing costs are expensed in the
period in which they are incurred. Borrowing costs consist of
interest and other costs that an entity incurs in connection
with the borrowing of funds.

Dividends

Interim dividends are simultaneously proposed and declared,
because the Company’s memorandum and articles of
association grant the directors the authority to declare interim
dividends. Consequently, interim dividends are recognised
immediately as a liability when they are proposed and
declared.

Final dividends are recognised as a liability when they have
been approved by the shareholders.
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The preparation of the Group’s financial statements requires
management to make estimates and assumptions that affect
the reported amounts of revenues, expenses, assets and
liabilities, and the disclosure of contingent liabilities, at the end
of each reporting period. However, uncertainty about these
assumptions and estimates could result in outcomes that could
require a material adjustment to the carrying amounts of the
assets or liabilities affected in the future.

Estimation uncertainty

The key assumptions concerning the future and other key
sources of estimation uncertainty at the end of each reporting
period, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities
within the next financial year, are described below.

Construction, renovation and other contracts
As further explained in note 2.4 to the financial statements,
revenue and profit recognition on contract works is dependent
on the estimation of the total outcome of the construction
contract, as well as the work performed to date. Based on the
Group’s past experience and the nature of the contract
activities undertaken by the Group, the Group makes estimates
of the point at which it considers the work is sufficiently
advanced such that the costs to complete and the revenue can
be reliably estimated. As a result, until this point is reached,
the amount due from customers for contract works as
disclosed in note 18 to the financial statements will not include
profit which the Group may eventually realise from the work
performed to date. In addition, actual outcomes in terms of
total contract costs and/or revenue may be higher or lower
than those estimated at the end of each reporting period,
which would affect the revenue and profit recognised in future
years.

Significant assumptions are required to estimate the total
contract costs and the recoverable variation works that will
affect whether any provision is required for foreseeable losses.
The estimates are made based on past experience and
knowledge of the project management.
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Estimation uncertainty (Cont’d)

Impairment of non-financial assets

The Group assesses whether there are any indicators of
impairment for all non-financial assets at the end of each
reporting period. Non-financial assets are tested for impairment
when there are indicators that the carrying amounts may not
be recoverable. An impairment exists when the carrying value
of an asset or a cash-generating unit exceeds its recoverable
amount, which is the higher of its fair value less costs of
disposal and its value in use. The calculation of the fair value
less costs of disposal is based on available data from binding
sales transactions in an arm’s length transaction of similar
assets or observable market prices less incremental costs for
disposing of the asset. When value in use calculations are
undertaken, management must estimate the expected future
cash flows from the asset or cash-generating unit and choose
a suitable discount rate in order to calculate the present value
of those cash flows.

Estimation of fair value of investment properties
As disclosed in note 15 to the financial statements, investment
properties are revalued at the end of each reporting period on
the market value, existing use basis by independent
professionally qualified valuers. Such valuations were based on
certain assumptions and estimates, which are subject to
uncertainty and might materially differ from the actual
outcomes. In making the judgement for valuation of investment
properties on the market value, existing use basis, information
from current prices in an active market for similar properties is
considered and assumptions that are mainly based on market
conditions existing at the end of each reporting period are
used.
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For management purposes, the Group has only one reportable
operating segment, which is civil engineering works and
building construction and maintenance. Since this is the only
operating segment of the Group, no further operating segment
analysis thereof is presented.

The Group’s revenue from external customers was derived
solely from its operations in Hong Kong during the year, and
the non-current assets of the Group were located in Hong
Kong as at 31 March 2014 and 2013.

Information about major customers
Revenue from each major customer which accounted for 10%
or more of the Group’s revenue for the year, is set out below:

Customer A EFPA
Customer B =FB

Except for the aforesaid, no revenue from a single external
customer accounted for 10% or more of the Group's revenue.
Government bureaus and departments of the Government of
the Hong Kong Special Administrative Region (“HKSAR
Government”) are considered a single customer.

Information about products and services

Revenue from external customers: REINBEFHIBA

Contract works for civil engineering works TR TREAH TR

Contract works for building construction 1 5 & & #1
and maintenance REAHIR
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Revenue, which is also the Group’s turnover, represents the
appropriate proportion of contract revenue from construction,
renovation and other contracts.

An analysis of revenue, other income and gains is as follows:

Revenue L ON

Contract revenue EHIRREA

Other income and gains Hh A Rk &%

Interest income FLEMA

Consultancy fee income BB KA

Management fee income ERERA

Government subsidies* X AT #64 B >

Gain on disposal of items of property, HE¥E - HEN
plant and equipment HAEIE BRI R

Gain on changes in fair value of wREMERFTE
investment properties Fapls

Sundry income MEIEW A

* Subsidies have been received from the Hong Kong Vocational

Training Council and the Construction Industry Council,
institutions established by the HKSAR Government, for providing
on-the-job training for graduate engineers and trainers,
respectively. There are no unfulfilled conditions or contingencies

relating to these subsidies.
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Interest on bank loans and overdrafts RITERKBRITEIHFE
BARAFEREBEREE

wholly repayable within five years

The Group's profit before tax is arrived at after charging:

Depreciation e
Auditors’ remuneration % B AT B &

Employee benefits expense (exclusive of EEBE A X (TBEES

directors’ remuneration — note 8): B & — MIFES) ¢

Wages and salaries TERE®

Pension scheme contributions RAKAE A 5T 8 5K

(defined contribution schemes) (TEEFHED

Minimum lease payments under LERETH

operating leases: xEMEE :

Land and buildings T REF

Equipment B

Note
k=3

14
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2014
—2-mE
HK$'000
T

196

2014
—E-mF
HK$'000
FHET

266
1,200

35,434

1,327

36,761

2,515
196

2,71

2013
—ET—=F
HK$'000
FAET

1,865

AEEZBRBANEME TR T FIR

2013
—E—=F
HK$'000
FE T

596
268

37,805

1,449

39,254

2,160
222

2,382
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B 7% ¥ 5% BT oE (A8

T (&
31 March 2014
—EFE-—mFEF=A=+—H

Directors’ remuneration for the year, disclosed pursuant to the
Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (the “Listing Rules”) and
Section 161 of the Hong Kong Companies Ordinance, is as

Dr. Law Kwok Sang, Professor Patrick Wong Lung Tak

and Ms. Mak Suk Hing were

appointed as independent

non-executive directors of the Company on 21

November 2013.

There were no other emoluments payable to the
independent non-executive directors during the year.

UTBIREFEHAR

ZMBRARES L

AR (TEMARRD) REBERRRGIH 16115
FEBERANEENEEH:

follows:
2014 2013
—ZE—NF —ET—=F
HK$'000 HK$'000
FET FET
Fees we 192 —
Other emoluments: e
Salaries, allowances and benefits in kind Fe  FUEREDAE 3,277 2,954
Discretionary performance-related B 3% 35 # 64
bonuses B B 15 FE 4L 4,661 2,588
Pension scheme contributions RIKE BT & 3
(defined contribution schemes) (EEEHEKEED 120 120
8,058 5,662
8,250 5,662
(a) Independent non-executive directors () BIAFHTEE
The fees paid to independent non-executive directors REAZNTEIFENTESTHES
during the year were as follows: m
Salaries,
allowances Discretionary Pension
and benefits performance— scheme Total
Fees in kind related bonuses contributions remuneration
e 2RER HRREHH BIREA
we BRI & MEERA sHEIHER A e
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TET FTHERT THET THERT THET
Year ended HE-E-MF
31 March 2014 ZA=Zt+-BLEE
Independent non-executive directors B IEHITEE
Dr. Law Kwok Sang BEEAEHELT 48 — — — 48
Professor Patrick Wong Lung Tak BEEHK 48 — — — 48
Ms. Mak Suk Hing Rz 48 — — — 48
144 = = = 144

BEEAEL BRERRIEREZ

=

TR=

—=%+—-A-+—AEZ

ERRRRIMBILIFNTES -

REABEENEBME TIB IR
TES -
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31 March 2014
—EFE-—mFE=A=+—H

lp

(b) Executive directors and

director

Year ended
31 March 2014

Executive directors

Mr. Li Chi Pong
(chief executive officer)
Mr. Poon Yan Min

Non-executive director
Mr. Yau Kwok Fai

Year ended
31 March 2013
Executive directors
Mr. Li Chi Pong
(chief executive officer)
Mr. Poon Yan Min

Non-executive director
Mr. Yau Kwok Fai

T (&

BE_2-NF
ZA=t-BLEE
HTEE
A EE
(TR A8 E)
EEREE

FHITEE
HEEEE

BE-2-=%
ZA=t-BLEE
BITE=E
B P
(TR A8 #)
EEREL

FHTES
B S A

a non-executive

Fees
ue
HK$'000
THET

a8

48

Fees

ik
HK$'000
FRET

There was no arrangement under which a director
waived or agreed to waive any remuneration during the

year.
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(b) MTEER—BHFITES

Salaries,
allowances
and benefits
in kind

e ERR
BEUA &
HK$'000
TER

1,840
1,437

3,277

3,277

Salaries,
allowances
and benefits
in kind

e R2MR
B =
HK$'000
FHT

1,653
1,301

2,954

2,954

Discretionary Pension
performance— scheme
related bonuses contributions
EREHH BHRER
BB A g KT
HK$'000 HK$'000
THET TER

4,000 60

661 60

4,661 120

4,661 120
Discretionary Pension
performance — scheme
related bonuses contributions
BRRH N RIREF
BB B BRI
HK$'000 HK$'000
FET FET

1,996 60

592 60

2,588 120

2,588 120

Total
remuneration

Bame
HK$'000
FTExT

5,900
2,158

8,058

48

8,106

Total
remuneration

B
HK$'000
TET

3,709
1,953

5,662

5,662

RERN TEEENEIRABRERE

Al B & By % B o
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The five highest paid employees during the year included two
(2013: two) directors, details of whose remuneration are set
out in note 8 above. Details of the remuneration of the
remaining three (2013: three) non-director, highest paid

employees for the year are as follows:

Salaries, allowances and benefits in kind
Discretionary performance-related bonuses

Pension scheme contributions

e EZRBREDHE
HERBHB OB BIEA
RARAE F B K

The number of non-director, highest paid employees whose
remuneration fell within the following bands is as follows:

Nil to HK$1,000,000
HK$1,000,001 to HK$1,500,000

REALEERFMNERREMA (=T —
ZFEMRBRES REOMEFREARN L
XHFES - MER EBp=R(ZF—=F:
CR)RRFTHMFAESTNRENNSFHE

LI

2014
—F-IF
HK$'000
THERT
2,982

210

54

3,246

2013
—ET—=F
HK$'000
FHET
3,215

185

51

3,451

MENFTIINERNNESHMMIFEFH

EEABMT:
2014

—g-mE

Z 21,000,000/ 7T 1
1,000,0017% 7T 1,500,000 7T 2
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Pursuant to the rules and regulations of the Cayman lIslands BEREHERERBELHENEM LR
and the BVI, the Group is not subject to any income tax in the Bl - AREBEHNHREHERREBR ZFHF
Cayman lIslands and the BVI. Hong Kong profits tax has been EMNEMMAER - BENEREBRBERE
provided at the rate of 16.5% (2013: 16.5%) on the estimated ERNEEBEE ZHFTERBEF1£16.5%
assessable profits arising in Hong Kong during the year. CHR(ZE—=F:16.5%) 8% -
2014 2013
—E—lmF —T—=%F
HK$'000 HK$'000
FHET FHET
Group: REFH:
Current — Hong Kong HEH — &%
Charge for the year FEER 7,663 7,971
Overprovision in prior years BTFEBERE (17) (23)
Deferred (note 25) IR E (B 7725) (8) (73)
Total tax charge for the year FEMBX HERE 7,638 7,875
A reconciliation of the tax expense applicable to profit before BAREREEDERAHEBR A &R 8B 18
tax at the statutory rate to the tax expense at the effective tax THERERREFENREIDMNEE
rate is as follows: m
Group 2014 2013
REHE —E2-NF —F—=
HK$'000 HK$'000
FEx FHET
Profit before tax B %% Al 48 36,034 47,941

Tax at the Hong Kong statutory tax rate of & & A TE R R16.5%: &

16.5% B 5 18 5,946
Adjustments in respect of current tax of ¥ 3B Hi [

previous periods B ER 7% 18 ) 3 2 (17)
Income not subject to tax BARTAKA (20)
Expenses not deductible for tax TAHB A 1,739
Others HA (10)
Tax charge at the Group's AEEREEMEGTE

effective tax rate B T8 S 7,638

7,875
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The consolidated profit attributable to owners of the parent for
the year ended 31 March 2014 included a loss of
HK$12,154,000 (2013: HK$88,000), which has been dealt with
in the financial statements of the Company (note 27(c)).

hH R OR AR B

Interim and final dividend

The directors do not recommend the payment of any final
dividend in respect of the year (2013: Nil).

On 21 November 2013 and before the completion of the
Reorganisation, Great Jump Enterprises Limited (“Great Jump"),
a subsidiary of the Company, declared a special dividend of
HK$60,000,000 to the then shareholder. Such special dividend
was paid in December 2013. Investors who became the
shareholders of the Company after the Listing Date were not
entitled to such special dividend.

HE-Z-NE=A=+—RA1FE &2
AEAEAEBLEAEZN TSR BENEIS
12,154,000/ JT (=& — = 4 : 88,000/ JT)
B AR B MBS & (K 5E27(0) »

2014 2013
—E-NE —E—=F
HK$'000 HK$'000
FET FHET

EETEZEMAFERNEMRERE(Z
T—=F:8)-

R-E—=F+—-—A-+-BHERBHETK
Al A &£ B & M B 2 & Great Jump
Enterprises Limited ([Great Jumpl) M) & & B§
B9 IR 2R B R 55 5l I% £.60,000,0008 7T © %%
BRREER-ZE—=F+_A%f - KA
REEFTBEBEFTRARRARRE 2K
BEERERABARE -
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The calculation of basic earnings per share for the year ended
31 March 2014 is based on the profit for the year attributable
to owners of the parent of HK$28,396,000 (2013:
HK$40,066,000) and the weighted average number of ordinary
shares of 165,068,493 (2013: 150,000,000) in issue during the
year, as if the Reorganisation had been effective since 1 April
2012.

The weighted average number of ordinary shares used to
calculate the basic earnings per share amount for the year
ended 31 March 2014 includes the one ordinary share of the
Company issued upon incorporation, the 49,999,999 new
ordinary shares issued pursuant to the Reorganisation (note
26(b)) and the 100,000,000 new ordinary shares issued
pursuant to the Capitalisation Issue (note 26(c)), as if all these
shares had been in issue throughout the year ended 31 March
2014, and the weighted average of 50,000,000 new ordinary
shares issued pursuant to the Share Offer (note 26(d)).

The number of ordinary shares used to calculate the basic
earnings per share amount for the year ended 31 March 2013
was based on 150,000,000 ordinary shares, representing the
number of ordinary shares of the Company immediately after
the Capitalisation Issue, as if all these shares had been in issue
throughout the year ended 31 March 2013.

The Group had no potentially dilutive ordinary shares in issue
during the years ended 31 March 2014 and 2013.

HE_Z-—NE-ZA=+—HIFE K
EARBFDBER ARG EB AEIEZEF
28,396,000 T (= F — =4F : 40,066,000/%
TIERFRAEBETETRR 2 MEFHH
165,068,493% (ZZ —=4%F : 150,000,000%)
HE puEHECE T —EMA—HiEE
HEAK o

BHE-_Z—NE=A=+—RHI-FE AR
AEEREAAT ZEBBEMELSEBE
ANARRKM BT —REERK - RIE
& /3 P B 17 £949,999,999 % % @ AR (Kt 5
26(b)) & 1B & & A {r 17 #9100,000,000 f% &
AR (MH3E26(0) MR ERMHAEBE_Z
—NE=A=1+—HI-BEAEERNZET
LA K2 4R ¥ A% 15 %% & M 2517 #950,000,000 %
A% (P 5E26(d) 2 MNHEFHE -

ARt EEHE-_TE—=F=A=+t—RHI=
E2EREABFZEBREE DR E
150,000,000 @A FTE - HERNARAE
BEERELBEITENTENREE  BWOZER
PREBE-ZE—=F=A=1+—RI-BEF
ERBEIT -

R-E—NEER-_T—=F=A=+—HI1t
FER AEETETCHNEEHZIERTE
B -
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Group

31 March 2014

At 31 March 2013 and
at 1 April 2013:

Cost

Accumulated depreciation
Net carrying amount

At 1 April 2013,
net of accumulated depreciation

Additions
Disposals

Depreciation provided during the year

At 31 March 2014, net of accumulated
depreciation

At 31 March 2014:
Cost

Accumulated depreciation

Net carrying amount

rE
Machinery
and
equipment
BERRE
HK$'000
FTER
—E-WME=ZA=+-—H
RZZ—=F=RA=+—HkK
—E-=ZFWmA—H:
AR 1,308
Rt E (1,308)
REFE —
R-ZZE—=FMmMA—H
HhREHAHE —
wNE —
HE —
FRMERE -
RZE-WME=A=1+—H
B 2N E —
RZE-ME=A=+—0:
BN 1,308
it E (1,308)

fREFE(E —

Furniture,
fixtures and
office
equipment
K
EHEER
WARE
HK$'000
TR

694
(549)

145

145

(84)

62

(633)

62

Motor
vehicles

AnE
HK$'000
TER

3,532
(3,313)

219

219

20
(15)
(182)

42

2,429
(2,387)

42

Total

#at
HK$000
TER

5,534
(5.170)

364

364
21

(15)

(266)

104

4,432
(4,328)

104
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14. PROPERTY, PLANT AND EQUIPMENT
(Cont'd)
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14. W% HBERRE(E)

Group AEE
Furniture,
fixtures and
Machinery and office Motor
equipment equipment vehicles Total
CE
TEER
B R R WRHRE nE 5t
HK$'000 HK$'000 HK$'000 HK$'000
FET FET FET FET
31 March 2013 —Z-=f=A=+-H
At 1 April 2012: RZE——FMmA—A:
Cost B AR 1,308 677 3,532 5,517
Accumulated depreciation Rt & (1,308) (459) (2,807) (4,574)
Net carrying amount REFE — 218 725 943
At 1 April 2012, R-E——4mWA—A
net of accumulated depreciation ME Rt E - 218 725 943
Additions NE — 17 — 17
Depreciation provided during the year FRTERE — (90) (506) (596)
At 31 March 2013, net of accumulated R-Z—=(=A=+-—H
depreciation MEREHME — 145 219 364
At 31 March 2013: RZE-—=F=RA=+—8:
Cost BN 1,308 694 3,532 5,534
Accumulated depreciation ZEtmE (1,308) (549) (3,313) (5,170)
Net carrying amount EEFE — 145 219 364
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Group
Carrying amount at beginning FAH
of year IR E
Gain on fair value changes NEEZEEHW =
Carrying amount at end of year FEARREE

The Group’s investment properties are situated in Hong Kong
and are held under long term leases.

The Group’s investment properties were revalued on 31 March
2014 by DTZ Debenham Tie Leung Limited, independent
professionally qualified valuers, at HK$600,000, on the market
value, existing use basis.

The fair values of the Group’s investment properties at 31
March 2014 were measured using the direct comparison
method based on market observable transactions of similar
properties and were adjusted to reflect the conditions and
locations of the subject properties and hence were classified as
Level 2 of the fair value hierarchy.

During the vyear, there were no transfers of fair value
measurements between Level 1 and Level 2 and no transfers
into or out of Level 3.

A&
2014 2013
—F-NmE —E=%F
Note HK$"000 HK$'000
i3 TR FTET
600 560
5 = 40
600 600

FERNREMECKREBLARBEELY
®E -

RIB-—WEF=A=+—H FrEENKE
MERBUEXRAERGEMABRITA
RARBRMERBEREGEREEHNEHER
600,000/ 7T °

AEENBREMER_TE-—NF=A=+—
BERAFENDESEUDENTBRREMS
RHEMBERLERETHE  UKAE
ARBRIZH Y ER AR R E - I
DHRSBHERATVFEERANE_E -

FRN - RE-ERE_EzHATEQAFEET
BB TEEBEAXMEFE=E -
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Unlisted share, at cost JEETRAD - KK
Due from/(to) subsidiaries FEUR  (FER) B B A R

The amounts due from/(to) subsidiaries included in the
Company’s current assets and liabilities are unsecured, interest-
free and repayable on demand.

The carrying amounts of the amounts due from/(to)
subsidiaries approximate to their fair values.
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Company
RAF

2014 2013
—E-IF —E-=F
HK$'000 HK$'000
THET TET
86,634 (88)
86,634 (88)

FIARRRIMRBEERABNEYK, (&
MHEEARRBEAEER 2ERARE

A (D) BB AR SR R EE AR

FEMBE -
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Particulars of the subsidiaries of the Group are set out below:

Company name

AEER

Best Trader International Limited

Great Jump

Top Integration Limited
(“Top Integration”)

Excel Engineering Company Limited
BREIRERAA

Gadelly Construction Company Limited

MEFZEERAT

Place and date of
incorporation and

place of
operations
HMA LR
AHREXME

BVI
28 May 2013

RERAES
—T-=f
AA=+NAH
BVI

6 January 2000

EBRIES

“FEEF-AXA

BVI
28 March 2000

RERIHE

—TTTF
=AZ+NH

Hong Kong
7 May 1976

Ei

—htERFRALR

Hong Kong
8 May 1981

&

—AA—%EANR

Nominal value of

issued ordinary
share capital

ERTEAR
BANEE

us$1

US$10,000

10,0003 7T

HK$16,000,000

16,000,0007% 7T

HK$8,600,000

8,600,000/ 7T

AEEMBARMFEHIIMT

Percentage of equity
attributable to the
Company

KATREEERADLL
Direct Indirect

HE GF:3

100 —

Principal activities

TEXH

Investment holding

REZR

Investment holding

REER

Investment holding

RERRK

Civil engineering works and building
construction and maintenance

TARTERREFRERRE

Civil engineering works and
construction and maintenance

IARTERREERRE
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Particulars of the joint venture are as follows:

Place of

registration
Name Business structure and operation
8 EBEE AR XL

Excel-China Harbour Joint Venture Body unincorporate  Hong Kong

REPEEERE FEEENEE AR

The above investment in a joint venture is indirectly held by the
Company.

The Group has not shared any profit and other comprehensive
income of its joint venture during the year (2013: Nil) since the
joint venture was at breakeven during the year.

Ownership
interest

mEEER

70

70

Annual Report 2013/14
—E-=/-NFEFR 99

EHAZLENFHBOT:

Percentage of

BaL
Voting Profit
power sharing Principal activity
RERE MEIR TEEH
50 70 Engineering works
contractor
50 70 TRRARRA

NER—BELEENRERARRMBE
KA -

AEBRFALESHEALLENEM
wHEEMEARA(CCE—=F &) T}
Re2bERFRNEREE FEMREME -

Group rE
2014 2013
—E-NF —E—=F
HK$'000 HK$'000
FET FAET
Gross amount due from customers for EREF®
contract works EHNTRERBERE 79,978 85,557
Contract costs incurred plus recognised BEEHNEHNRAMEZSH
profits less recognised losses to date B 32 0% Fl B B 1 R & 18 2,769,609 2,176,633
Less: Progress billings B EERRERIE (2,689,631) (2,091,076)

79,978 85,557
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Accounts receivable represented receivables for contract works. JEWRBRFHIEAHNTIEERK - AN ITEE
The payment terms of contract work receivables are stipulated KRN ERREASHRITR - EFE
in the relevant contracts. The credit period is generally one H—%A—EA EREXNEEOMBEREH
month. The carrying amounts of accounts receivable NFERE -

approximate to their fair values.

As at 31 March 2014, retentions receivable included in RZZE—WF=ZA=1+—H ' BRERFTE
accounts receivable amounted to HK$118,505,000 (2013: S B JE Y 4R B 3R TH /118,505,000 T (=&
HK$95,028,000) which are repayable on terms ranging from — =4 :95,028,0008 ) EXBHNTME
two to three years. =4 o
The ageing analysis of the accounts receivable that are not I % E 71 ok B S £ R E AR (E Y FE UK BR R
individually nor collectively considered to be impaired is as RE AT T
follows:
Group wE
2014 2013
—E—mF —E-=F
HK$'000 HK$'000
FER F#& T
Past due but not impaired: 180 HA B 30 4 R (B
One to three months past due mEB—=={EA 2,696 3,741
Four to six months past due B E Y = X E A 2 40
Over six months past due mEE BN E A 83 —
2,781 3,781
Neither past due nor impaired BE e A JF RORLE 178,966 223,396
181,747 227177
Accounts receivable that were past due but not impaired relate BEETERENERERDEBRE T8
to a number of independent customers that have a good track VEP BEEASEXFHNLERI o B
record with the Group. Based on past experience, the directors BUGKER  EFRR - ZSHEBEAE
are of the opinion that no allowance for impairment is BELEE BEBREREZLESARE -
necessary in respect of these balances as there has not been a BMARBUZ2HWEEEER - NEEL
significant change in credit quality and the balances are still BRZEERFETWERARIHEMEHE
considered fully recoverable. The Group does not hold any o

collateral or other credit enhancement over these balances.
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Group (Cont’d) XEE (&)
Accounts receivable that are neither past due nor impaired BEAATEBENERIESEREZN
relate to a number of independent customers for whom there BYRFPEE  BREWETER AT -

was no recent history of default.

As at 31 March 2014, the aggregate amounts of accounts EA* —mFE=ZRA=+—H XEBAENSE
receivable pledged to secure the Group’'s banking facilities TEEMEROBERERNEER
amounted to HK$92,558,000 (2013: HK$138,702,000). 92 558 L0008 L (ZE—=F: 138,702,0005%
TT) e
Group Company
A %E EIN
2014 2013 2014 2013

—EB-mE —F=F ZB-OF T =%
HK$'000  HK$'000  HKS$'000  HK$'000
TR TAT TR TAT

Prepayments B RIR 5,301 3,834 160 —
Deposits and other receivables Tﬁ/i\&ﬁﬂﬁqﬁ 24,732 34,206 — —
Due from the Retained Vantage B EERESEFIA
Group (note) (B ) 1,400 147,968 — —
31,433 186,008 160 —
Note: The amounts were unsecured, interest-free and have no fixed Wi BEEREAEEE . 65 Rk &EET SR
terms of repayment. Hy o
None of the above assets is either past due or impaired. The LA ENER BT ERME - A Sse
financial assets included in the above balances relate to SH SR A B T B B 4R R S AR
receivables for which there was no recent history of default. Hﬁl R o B EU R R RS KB e e
The carrying amounts of other receivables and deposits HATHEMEE -

approximate to their fair values.
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Cash and cash equivalents: RERBELFED -
Cash and bank balances Re RIRITHEH
Non-pledged time deposits MR T HF

Cash at banks earns interest at floating rates based on daily
bank deposit rates. Short term time deposits are made for
varying periods of between one day and three months
depending on the immediate cash requirements of the Group,
and earn interest at the respective short term time deposit
rates. The cash and cash equivalents are deposited with banks
with high credit ratings and no recent history of default.

Group Company
rEH AN
2014 2013 2014 2013

—EF-mFE —F-=F ZF-NF T =F
HK$°000 HK$'000  HKS$'000 HK$'000
FTERr TAET TR TAT

156,470 104,755 416 —
10,084 25,070 — —
166,554 129,825 416 —

BT R E A S BRI KRR &
FHHEHRF L - BT AEEHNBRS
BT EHEHERNSRNT AR
A% - 3 1% % 5 85 5 77 5OR R B R A
E-RERRSZENERAEATIRS
T HA 3 43 4032 48 M0 4R 7T -

Group KE
2014 2013
—EF-mF —T=F
HK$'000 HK$'000
FET FAT
Due to third parties EBNE=F 137,941 134,745
Due to the Retained Vantage Group (note) ENZER{ZRBEE (H:2) 97,591 207,942
235,532 342,687

Note: The amount was unsecured, interest-free and has no fixed terms
of repayment.

Hrat: ERRERERT L2EREEEER
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An ageing analysis of the accounts payable as at the end of
each reporting period, based on the invoice date, is as follows:

Group (Cont'd)

Current to 3 months BNEi= =1 A
4 to 6 months bz N EA
Over 6 months B 8 7S &8 A

At 31 March 2014, retentions payable included in accounts
payable amounted to HK$120,896,000 (2013: HK$111,775,000),
which are normally settled on terms ranging from two to three
years. The carrying amounts of accounts payable approximate
to their fair values.

Accounts payable are non-interest-bearing and are normally
settled on terms ranging from 7 to 30 days. The payment
terms are stipulated in the relevant contracts.

Rty 103

THRZEZAHNEREHREMNENX
ZBRER AT

REE(E)
2014 2013
—E-0F —E—=%F
HK$'000 HK$'000
FTHEX TR
235,246 331,451
63 10,802
223 434
235,532 342,687

R-EBE-—ME=F=+—HB ENEX+HE
SR B 7E A120,896,0008 T (=T
— =% : 111,775,000 L) - —MIAWME=F
RNEE - ENEROEEEREQFEE

=
ERNERRRFMNE  —RRTE30R R

8o & /AECEEQD%WPETEH °

Other payables H b FE R
Accruals BRER
Due to Vantage (note) JE A B A5 SR IE (B 57)

Note: The amounts were unsecured, interest-free and had no fixed
terms of repayment.

Other payables are non-interest-bearing and are expected to be
settled within one vyear. The carrying amounts of other
payables and accruals approximate to their fair values.

Group Company
&M LN
2014 2013 2014 2013

—E-NE —T—=F
HK$'000 HK$'000
TR FAET

1,212 302
1,934 1,965

— 53,732
3,146 55,999

Bt EERAREER 25 REEFEER

HY o

—B-mEFE T =%
HK$'000  HK$'000
TER FTHT

72 —
265 —

337 —

i

HtENRAR/RFNE  AFREHAR—FR

Trﬁ*ﬁ °

ﬁ}(‘i ﬁtfﬁm&?ﬁﬁﬁ%ﬁﬁﬁﬁ’]ﬁﬁﬁﬁﬁi
YN
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Interest-bearing bank loans of the Group are repayable on
demand and are analysed as follows:

Group

Interest-bearing bank loans —

Notes:

(a)

(b)

(@}

(d)

(e)

secured and at a floating interest rate

AERITER —

As at 31 March 2013, Vantage has guaranteed the Group's
interest-bearing bank loans and certain general banking facilities
up to HK$181,000,000.

As at 31 March 2014, the Group’s certain general banking
facilities are secured by the accounts receivable with an
aggregate carrying amount of HK$92,558,000 (2013:
HK$138,702,000).

The interest-bearing bank loans at 31 March 2013 are all
denominated in Hong Kong dollars.

The interest rates of the Group’s interest-bearing bank loans at
31 March 2013 are primarily repriced every month based on the
changes in HIBOR.

In the opinion of the directors, the carrying amounts of the
Group’s interest-bearing bank loans at 31 March 2013
approximate to their fair values.

BERMEIRF B XS

AEBMNGTEBIRITERBAREREE U
T
K&
2014 2013
—ZE—F —E—=F
HK$'000 HK$'000
FET FET
— 78,636
(a) RZZE—=F=ZA=+—8" ' BEALE
ERERNFERTERERE T —RBTE
B 53£181,000,000/8 7T °
by WR-ZZT—NME=ZA=+—8 AEEHE
F— AR 1T{= B A 42 BR ™ {592,558,000/8
T (= Z — =4 :138,702,000/% JT) H) & U
3 W\Eﬁﬁa
(© RZE—=F=ZA=+-—HWO#ERTE
KA TEHE -
d RZZE—=F=-A=+—HHNAEAKEFHE
%Eﬁ% LM EETEZRBEEBRITEER
BEHTGAENTEME -
(e) FE2R RZE—=F=A=+—

ZK%I;.#%%E{LT?A’E’UEEE@EEE Tﬁ
EE=R
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The movements of deferred tax liabilities during the year are as BLEBEBERFANESHNOT
follows:
Group RE

Depreciation
allowance in
excess of related
depreciation

HBMERITEN

FERBE

HK$'000

TR

At 1 April 2012 WN-—ZE—=—FmMA—AH 86
Deferred tax credited to profit or loss during the year 4 R &t A 18 25 BR 9 IR T & 18

(note 10) (Bt &t10) (73)
At 31 March 2013 and RZE-—Z=F=ZA=+—HBK

1 April 2013 —E-=FMmMA—H 13
Deferred tax credited to profit or loss during the year F R &FA 8 2 BR A9 IE 75 18

(note 10) (KtiE10) (8)

At 31 March 2014 RZE-—NME=ZA=+—H 5

At 31 March 2014, there was no significant unrecognised R-FE—NE=ZF=+—8 AKEBEEFH

deferred tax liability for taxes that would be payable on the BATS— A% YN RELRNHEE

unremitted earnings of certain of the Group's subsidiaries or a HASMNBRIEmMANEREKE XK KK

joint venture as the Group has no liability to additional tax RELEHRBEE BDANEEMESTRE

should such amounts be remitted. ez ERF MBS HREINFIE -
There are no income tax consequences attaching to the AARAEEEREYNBETSEEE

payment of dividends by the Company to its then shareholder. e .
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Shares &)
2014 2013
—F-@HmF —F—=
HK$ HK$
& T BT
Authorised: VR TE RS
500,000,000 500,000,000/ (=ZE—=4%:
(2013: 37,000,000) ordinary 37,000,000/ ) %5 A% /i &
shares of HK$0.01 each 0.018 T &M% 5,000,000 370,000
Issued and fully paid: BEITRHR:
200,000,000 200,000,000 (=& —=4%:
(2013: 1) ordinary 1) BIREE0.018 7T
share(s) of HK$0.01 each EOE= N 2,000,000 —
The movements in the Company's authorised and issued share RZZE——FWA=+AHEMEIZBH =
capital during the period from 30 April 2012 (date of —ET-NFE=Z A=+ —BHBEANEARRE
incorporation) to 31 March 2014 were as follows: TERBETRANES DT :
Number of
ordinary Nominal
shares of value of
HK$0.01 ordinary
each shares
SREE
0.01%8 T
VEEREE ZEREE
Notes HK$'000
B iF FAT
Authorised: ETE R
At 30 April 2012 RZTE——FHWA=+H
(date of incorporation) and (FEM A2 BHE) R A
at 31 March 2013 —ET—=F=A=1+—H @) 37,000,000 370
Increase in authorised share capital RZE—=%F+—A8
on 21 November 2013 —+—BEMET KA () 463,000,000 4,630
At 31 March 2014 RZZE—MOFE=A=+—H 500,000,000 5,000
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Shares (Cont’'d)

Issued and fully paid: EBEITRARKRAE:

At 30 April 2012 RZE-——FWA=+H
(date of incorporation) and (GEM A Z BE) R A
at 31 March 2013 —E—=%f=A=1+—8H

Issue of new shares pursuant to the BIEEMH
Reorganisation BT R G

Capitalisation Issue BRI BT

Issue of new shares pursuant to the RIER D EE
Share Offer BATHR D

At 31 March 2014 R-ZFE—WNFE=A=+—H
Notes:

(a) The Company was incorporated on 30 April 2012 with an initial
authorised share capital of HK$370,000 divided into 37,000,000
shares of HK$0.01 each. On the date of incorporation, 1
ordinary share of HK$0.01 was allotted and issued nil paid by
the Company to the subscriber which was transferred on the
same day to Profit Chain, a wholly subsidiary of Vantage.

(b) On 21 November 2013, an ordinary resolution of the Company
was passed and pursuant to which:

(i) the authorised share capital of the Company was increased
from HK$370,000 to HK$5,000,000 by the creation of
463,000,000 additional shares of HK$0.01 each, ranking
pari passu in all respects with existing shares of the
Company; and

(i) the Group acquired the entire interests in Great Jump and
Top Integration, together with the shareholder loans
owned by Great Jump and Top integration to Profit
Chain, pursuant to the Reorganisation and in
consideration the Company credited as fully paid the nil
paid share registered in the name of Profit Chain and
allotted and issued 49,999,999 ordinary shares at an
issue price of HK$0.92 per share credited as fully paid to
Profit Chain.

e 107

& (%)

Number of
shares in issue Issued capital

ERITRDEE BRITRAE

Notes HK$'000
b i# FAT
(a) 1 —
b) 49,999,999 500
() 100,000,000 1,000
(@) 50,000,000 500
200,000,000 2,000

(b)

ARAR-_E——FMNA=+HEHESE
SEMA L W88 % E R A A370,0000%8
JL * 9 /437,000,0008 F R EEO.01/ LAY
B D - MaEMa sz BHE - AR F A B A
MRAFRARBALRERET-REE
OB TREBR MEMARKRNMANRBE
EFREZH A2 E KB A F Profit Chain °

RZE—=F+—A=+—8 ' AQF—H
LTEAEZRESEBB R

(i) KRB KEERARBIER
463,000,000 % & X E{H0.01%8 7T HY
% NS {5 - F1370,00058 JT 1 a0 &=
5,000,000/ 7T+ BEINR D B AR F]
BERNESTEAZBEREEN &

(i A & B Y B Great Jump & Top
Integration #) 2 &0 # z= - & [A Great
Jump & Top Integration & /& Profit
Chain®IREER - REBEZTHERIER
RE RABUARIEHRZ AN
RABEGRBRAR X GRH B
R Profit Chain& T+ WIZEITES
f%0.927% JT [A Profit  Chain A2 3 K 3%
749,999,999 A BR 71| 1F & & 19 &
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Shares (Cont'd)
Notes.: (Cont’d)

()

(d

(a)

(b)

Pursuant to the authority given by the resolutions of the then
shareholder of the Company on 21 November 2013, a sum of
HK$1,000,000 standing to credit of the share premium account
of the Company was approved to be capitalised and applied in
paying in full at par of 100,000,000 ordinary shares of HK$0.01
each for allotment and issue on 10 December 2013 (the
“Capitalisation Issue”).

In connection with the listing of the shares of the Company on
the Stock Exchange (the “Share Offer”), 50,000,000 new
ordinary shares of HK$0.01 each were issued at a price of
HK$1.2 per share for a total cash consideration, before
expenses, of HK$60,000,000. Dealings in the shares of the
Company on the Stock Exchange commenced on 11 December
2013.

Group

The amounts of the Group’s reserves and the movements
therein for the year are presented in the consolidated
statement of changes in equity.

Merger reserve

Merger reserve of the Group represents the capital
contributions from the then shareholder of the
subsidiaries now comprising the Group before the
completion of the Reorganisation.

& 4 (%)
HiaE: (4)
© BREFAAAESBRER-T-ZF1—A5

(a)

(b)

“+—HFBBRBRELOEE A2
A) A% 15 5 1B BR A A9 3 R £ %81,000,0000%8 7T
ERSERARERN WEANRZ-_Z—=F
T+ A+HRREERETESREMECOEITLH
100,000,000% A BRI A BRI EBAX ([E
AALEET]) ©

RAQRBRMDREBIA ET(RMEE]D
& 50,000,000 % FAXE(EO.01E LRI
TEBDEERI2ETHERET 81
& R &R K% M ) A60,000,0005% 7T °
AARBOR-_E—=FE+_A+—B &K

ZTHRBEE -

AEHE
ARERAFE N EERERRED
REAER BB R -
Rk ]

AEENEHEFHEEREATKAH
B A A AN SR B A Y R R E AR
WERHE -
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(c) Company
Notes
ok
At 30 April 2012 R-E——fmMA=+A
(the date of incorporation) (FEM AL B 8)
Loss and total comprehensive income HEBEER
for the period ZHBABE
At 31 March 2013 and RZE—=F=A=+—-8kK
at 1 April 2013 RZE—-=FMA—H
Loss and total comprehensive income FEEBER
for the year SHKABE
Issue of new shares pursuant to the REER
Reorganisation BITER D 26(b)
Capitalisation Issue ERLEAT 26(c)
Issue of new shares pursuant to RERHDEE
the Share Offer BATHR D 26(d)
Share issue expenses &7 B1TH X
At 31 March 2014 RZZE-NFE=ZA=+—H
(a) At 31 March 2014, the guarantees given by the Group to

certain banks in respect of performance bonds in favour
of certain contract customers amounted to
HK$29,911,000 (2013: HK$37,775,000).

At 31 March 2014, the Company has given guarantees
in favour of certain banks to the extent of
HK$164,000,000 (2013: Nil) in respect of banking
facilities granted by those banks to a subsidiary of the
Company which was not utilised.

At 31 March 2014, the Company had given unlimited
performance guarantees in favour of a customer for
contract work (the “Contract Customer”) in respect of
losses, claims, damages, costs and expenses caused by
non-compliance with the terms and conditions of the
construction contract entered into between the Group
and the Contract Customer.

(9]
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PN
Share Accumulated

premium losses Total
BB E RitEBE st
HK$'000 HK$'000 HK$'000
FET FET FET
— (88) (88)

— (89) (88)

— (10,525) (10,525)
45,501 — 45,501
(1,000) — (1,000)
59,500 — 59,500
(8,515) — (8,515)
95,486 (10,613) 84,873

R-ZE—WE=ZA=1+—H x&£H
MBETETANEFZBHREMR
BT IRITIR B MR A29,911,0008
T (=T —=%:37,775000/7T) °

R-F-—NF=A=+—H ARXEH®
EFRTHTFARAN—RHHE QR
2 REVARITIE EFE /164,000,000
TL(ZE—=F #)AZSRITIELE
% o

R-F-NOF=A=1+—H X&HE
E—#%tARTRAHOEF(EHEFR]
ZHERIIMBEEAY  ARBMZAE
HMEPRTEITA KGR R IGMET
HERWEBXLX BR BE KARK
FXIREEOER -
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(b) In the ordinary course of the Group’s construction by HEASEREEBOATBERES X
business, the Group has been subject to a number of SEIAEESEHANEERAER
claims due to personal injuries suffered by employees of EHRZEEBIINEHAFEEMmMRAR
the Group or the Group's subcontractors in accidents SERELETRE - é%uﬂ% £
arising out of and in the course of their employment. EEBRREOAREE  T2HXK
The directors are of the opinion that such claims are well SEMPHBEMRR  EHEREK %%ﬁk&'
covered by insurance and would not result in any BRI E -

material adverse impact on the financial position or
results and operations of the Group.

As lessee EREBA
The Group leases certain of its office properties under AEERBLKEHETHBERAETHRA
operating lease arrangements. Leases for properties are EME - KHBPAENHEFHANTMEN
negotiated for terms ranging from two to four years. F o
At the end of the reporting period, the Group had total future RERSHBEHAR  REBRETAIHEEL
minimum lease payments under non-cancellable operating EHEARTIEHAINOARARKERS
leases falling due as follows: MBI
2014 2013
—E-mF —T—=F
HK$'000 HK$'000
FTER FHET
Within one year —FR 3,516 4,600
In the second to fifth years, inclusive FEFAF(BREEERSE) 4,483 1,521

7,999 6,121
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In addition to the transactions and balances detailed (a)
elsewhere in the financial statements, the Group had the

following transactions with related
year:

(i) Subcontracting fee paid to the
Retained Vantage Group

(i) Subcontracting fee paid to a
joint venture of the Retained
Vantage Group

(iii) Management fee income and
staff cost reimbursement
received from the Retained
Vantage Group

(iv) Rental expense paid to the
Retained Vantage Group

(v) Interest income received from
the Retained Vantage Group

(vi) Corporate guarantee in respect
of the Group’s banking
facilities provided by Vantage

(vii) Management fee paid to
Vantage

(viii) Management fee income
received from a joint venture

parties during the

XNTFRERESENSEE

XNTRERESHE
—HAaELE
M BE
KERBERESHE
MEEER AR
BT RAER

XNBEERERE
MHEEEN
KEREREEE
RINSEL PN
BERAEERT

EERMH
GORNESEE7N
T RE
MERE
KE—HAELE
MEZERA

The above transactions were conducted on terms and
conditions mutually agreed between the relevant parties.
The directors are of the opinion that these related party
transactions were conducted in the ordinary course of

business of the Group.
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REMBRERAEMBOFANIS R
BN AKRBENFAGERET#
TTRANRS:

2014 2013
—E—@mE —F—=

HK$000 HK$'000

FER FET

768,969 518,803

1,492 —

5,531 14,026

620 —

168 1,919

— 242,000

— 7,790

— 660

RS TR B E R T R I
REEEET  EERA RSN
FRPTRAEE AR LB BIES
17 -
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(b)

(9]

(d)

Other transactions with related parties

(i) During the year ended 31 March 2013, Vantage had
provided a performance guarantee in favour of the
Contract Customer of the Group in respect of
losses, claims, damages, costs and expenses caused
by non-compliance with the terms and conditions
of the construction contract entered into between
Vantage, the Group and the Contract Customer.

(i) As at 31 March 2013, certain properties of the
Retained Vantage Group with an aggregate
carrying amount of approximately HK$243,659,000
were pledged to secure certain banking facilities
granted to the Group.

Outstanding balances with related parties
Other than the balances with subsidiaries, the Retained
Vantage Group and Vantage as disclosed in notes 16,
20, 22 and 23 to the financial statements, the Company
and the Group had no outstanding balances with related
parties as at the end of the reporting period.

Compensation of key management
personnel of the Group

Further details of compensation of key management
personnel of the Group are included in notes 8 and 9 to
the financial statements.

Except for item (a)(ii), the related party transactions in respect
of item (a) above also constitute connected transactions or
continuing connected transactions as defined in Chapter 14A
of the Listing Rules.

(b)

(9]

(d)

EEESTNEMARS

(i)

(ii)

HE_ZT-—=F=ZA=+—HL
FEAN - BERRE AEER
AEBANETEPZEFTLME
EEK  AZENEPRTET
fER R B R F T B L E AR K
BR - BE  RARRAXREHE
MR o

R-_E—=F=ZfA=+—H8 &
ERESEBSLEERELA
243,659,000 st M H T ¥ % K
A 1EAELAEBEERSR TR
EEMER -

BRBEEFNRFELR

MBS 3R R BT 5E16 ~ 20 ~ 22 K 23FT %
EMENBAR  BEREEERA
EREBIN KRR RAEER SR
SHRBRMERBEERFERBEES

o
N

AEETEEEASHNERM

ERASEFEEEAEMENEM
BN BTSRRI E8RI -

BEMBAUNFEVAEZEFRRRTE B Lill@)E
HIBIE X5 (B @G)EIN MBKEERS
RFEBEELS
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The Group’s principal financial instruments include interest-
bearing bank loans, accounts and other receivables, deposits,
amounts due from the Retained Vantage Group, accounts and
other payables, accruals of costs for contract works, an amount
due to Vantage and cash and cash equivalents. Details of these
financial instruments are disclosed in the respective notes to the
financial statements.

The Group’s ordinary activities expose it to various financial
risks, including interest rate risk, credit risk and liquidity risk.
The risks associated with financial instruments and the policies
on how to mitigate these risks are described below.
Management monitors closely the Group’'s exposures to
financial risks to ensure appropriate measures are implemented
in a timely and effective manner.

Interest rate risk
The Group’s exposure to the risk of changes in market interest
rates relates primarily to the Group’s debt obligations with
floating interest rates.

At 31 March 2013, it was estimated that an increase/decrease
of 25 basis points in interest rates, with all other variables held
constant, would decrease/increase the Group’s profit after tax
and retained profits by HK$164,000, arising as a result of
higher/lower interest expense on the Group’s floating-rate
borrowings. There would be no impact on other components
of the Group’s equity.

The sensitivity analysis above has been determined assuming
that the change in interest rates had occurred at the end of
each reporting period. For the purposes of the analysis, it is
assumed that the amount of variable-rate borrowings
outstanding at the end of each reporting period was
outstanding throughout the whole year. The 25 basis point
increase or decrease represents management’s assessment of a
reasonably possible change in interest rates over the period
until the reporting date of the next financial year.

AEENTIZeRMTABRKETERITER
FEWBR R R H A UK - & FWEﬁ
REEBHRIA - BN IR R AL 3
RAK TR %H%Gmﬁ%&ﬁi&
ReEEY ZREFBMIANFERUYBKE
BAESHAEBMENE -

AEBEARXBARTESZEMHR
% BREMNERRE FERERRRABE SR
% o AR R T AR AR AARIE %

REREEE  ETXHIL EEEREER
$%E%E£MM%HM VATE (R 38 B o B
R BR B E E R 1

M=k
AREBEHENTENRIPRBREIESR
HIF BN K B E B AE -

R-ZTE—=F=ZA=+—8  HsMHEH=x
EA TEEBEES  EEMEHERTT
o AARAEEZHANEETOFE S
#wm R REBMBREE R RRE S
F 55 w4 /i"jJu164 00078 7T - AE B # =
MEMARBLITEIEFE -

BE LRBEE ST HBRAEEHRE
BEMAERS B AHBRATREDE

R H R E RS WE R E R
ERMEE - EHRTRSEERRRELE
CLETS ER S eSS
CEES:LET-DINER



Excel Development (Holdings) Limited

HMBEZERBERAT

Notes to Financial Statements (Cont'd)

BF 1% o= M 5E (48
31 March 2014
—EFE-—mFEF=A=+—H

Credit risk

The Group’s credit risk is primarily attributable to bank
balances, time deposits, and accounts and other receivables.
The Group’s maximum credit risk exposure at the end of the
reporting period in the event of other parties failing to
perform their obligations is represented by the carrying amount
of each financial asset as stated in the consolidated statement
of financial position.

Management monitors the creditworthiness and payment
patterns of each debtor closely and on an ongoing basis. The
Group's accounts receivable from contract works represent
interim payments or retentions certified by the customers under
terms as stipulated in the contracts and the Group does not
hold any collateral over these receivables. As the Group's
customers in respect of contract works primarily consist of
government departments and developers or owners with strong
financial backgrounds, management considers that the risk of
irrecoverable receivables from contract works is not significant.

At 31 March 2014, the Group had certain concentrations of
credit risk as 45% (2013: 60%) of the total accounts receivable
were due from the Group's largest external customer and 99%
(2013: 98%) of the total accounts receivable were due from
the Group’s five largest external customers, respectively.

Further quantitative data in respect of the Group’s exposure to
credit risk arising from accounts and other receivables are
disclosed in notes 19 and 20, respectively, to the financial
statements.

Liquidity risk

The Group’s policy is to monitor regularly the current and
expected liquidity requirements to ensure that it maintains
sufficient reserves of cash and adequate committed lines of
funding from major financial institutions to meet its liquidity
requirements in the short and long term. In addition, banking
facilities have been put in place for contingency purposes.

FERRE
AEENEERRTIERGRITHER  EH
TFRA R B ARSR R E U R - i E
ARSI REBITERY - ARERHRE
HEREEENESEERRAERER
ERMEEEAHMBMARRKRDAINER
Ao

EREEERESTIERZEBANEE
EREFRN - REEOA DT EEFR
EREAK AR RGP RK
REFPHZENRENA MAKBELTIZ
SRR FIEFEEAERR - ARAEED
BHTIREPIERBNEMIALM NTEE
MERENEE  ERERR/RTREEBELH
TREWRENERNK -

R-ZTE—MNME=ZA=+—8 A£EEFEH
FEERBRETMER  EBUERAEES
M45% (ZZE— =4 :60%) K8 AEE N &
AIHEE - MEWERKBREPNIG9% (=
T—=F:98%) KREAEBNRERINTER
}5 °

EHAEBERERREMBERKAMESE
NEERBWNE—SELEE  2RIEH
HERMF19M 208 & -

RBETRR
AEENBRREMNERREREN RS
BeHf UHREAKEMNRSHE LK
BXIZSRBENTHRERE  Kme
HEMEERMORBESHR - I A&
BELHFARTEERE UEBETHZE -
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Liquidity risk (Cont’d)

The following table details the remaining contractual maturities
at the end of the reporting period of the Group’s financial
liabilities, which are based on contractual undiscounted cash
flows (including interest payments computed using contractual
rates, or if floating, based on rates as at the end of the
reporting period) and the earliest date that the Group could be
required to repay:

Group

Within 1 year
or on demand
o EY Y
HK$'000
FET

As at 31 March 2014 R-B-mME=ZF=+—H
Accounts payable FEFBR 3K 117,749
Accruals of costs for contract works FEREHIEKAK 11,790
Other payables (note 23) HAt JE S 5RIE (H 7£23) 1,212
130,751

As at 31 March 2013 R-B-=f=A=+-—H
Accounts payable J& 1 BR 3K 248,225
Accruals of costs for contract works BREHDIBEAE 5,390
Other payables (note 23) H o pE A FRIE (M 7£23) 302
Interest-bearing bank loans FERITER 78,797
Due to Vantage (note 23) St BEFTBE (M Z23) 53,732
386,446

Company

All of the Company’s financial liabilities at the end of the
reporting period are repayable within one year or on demand.
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REE S @R (E)
TRAASENEHABENRENER
RRORSGAOH  DIRBEAOARBARSR
EBRERAOMERR(WEFEH A R)RE
TR ¥ & 5 A R B Y R R G B RO BN B &
AEBAEAEENRFEARRT

¥ S
Between Between

1 and 2 years 2 and 5 years Total

—E-F —EIF et

HK$'000 HK$'000 HK$'000

FET FET FET

86,762 31,021 235,532

— — 11,790

— — 1,212

86,762 31,021 248,534

ARYAl 23,291 342,687

— — 5,390

— — 302

— — 78,797

— — 53,732

ARVAI 23,291 480,908
AN
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Notes to Financial Statements (Cont'd)

BF 1% o= M 5E (48
31 March 2014
—EFE-—mFEF=A=+—H

Capital management

The primary objective of the Group’s capital management
policy is to ensure that the Group will be able to continue as a
going concern while maximising the return to stakeholders
through the optimisation of the debt and equity balance.

The directors review the capital structure on a periodical basis.
As part of this review, the directors consider the cost of capital
and the risks associated with each class of capital and will
balance the Group’s overall capital structure through new share
issues as well as raising new debts or repayment of existing
debts.

The Group monitors capital using a gearing ratio, which is net
cash and bank balances divided by the total capital. Net cash
and bank balances are calculated as the total of interest-
bearing bank loans less cash and cash equivalents. Total capital
refers to equity attributable to owners of the parent. The
gearing ratio as at 31 March 2014 was as follows:

Group

FRRERITER
woBRERBREEEY

Interest-bearing bank loans
Less: Cash and cash equivalents

Net cash and bank balances Be RIRITHEBRFE

SRREEARIEES

Equity attributable to owners of the parent

Gearing ratio (%) 18 12 b % (%)

The financial statements were approved and authorised for
issue by the board of directors on 17 June 2014.

BT EE
FAEEESERRRNEIEABARRASE
EeBEEY ABEBELHEFRRAS
BERFBRERRAL -

EXETHRAEARE - (ERRE TIEN
—®BD EEZGEREZRANEZRED
HEANER Y EBHRBETRAEE
BREERAEBERTEAEENERER
_EE -

AEBERBERLEREREER MERLE
TR RRITERFAEBRAENEER
H-RERRITEHRFENRABRTE
REBERAEMRFENTE - EXE
BESQREEARGEDZ - R-_FT—0OF
A=+ HMERLEEET:

¥
2014 2013
—E-—NF —F—=
HK$'000 HK$'000
FE& T FET
= 78,636
(166,554) (129,825)
(166,554) (51,189)
210,253 144,449
Nil £ Nil %

BRIV —NFAATLAEESRSE
B R T -
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